ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Stieren Theatre
Thursday, August 17, 2006
8:30 a.m.
CALL TO ORDER, WELCOME, AND REMARKS

President John Brazil called the meeting to order and offered some brief remarks. The full text of President Brazil’s remarks follows:
As always, it’s an honor, and a pleasure, to call our first faculty assembly to order, and to welcome you to the beginning of a new academic year. In a few moments new members of the Trinity community will be introduced and we will hear something of their many talents and accomplishments. To them, let me offer a special word of welcome.  

We are delighted you have joined us in the pursuit of our common goals and aspirations, at this extraordinary University, at this special time in our history, with all the challenges and opportunities that crowd about us. We have no doubt that each one of you will be an enthusiastic colleague, committed to our students and to Trinity, colleagues who will make critical contributions to Trinity’s continuing advancement.

It is a rare privilege to be part of this academic community, in part because of what we have and what we are, thanks to those who have gone before us and who have done so much to make Trinity the great University that it is. But it is also a privilege because of what we in our own days here will be able to achieve.  

Trinity is and will be Trinity, a place where multi-talented students get the very best education from superb faculty and staff, on one of America’s finest collegiate campuses. Our task is to sustain and secure that Trinity, to move it from eminence to preeminence, to insure our successors inherit a Trinity as worthy of their admiration in their time as the Trinity we inherited is worthy of our admiration in ours. 

I won’t rehearse in detail for you the many initiatives that we have worked on in recent years, initiatives that have contributed in ways large and more modest to the advancement of this common aspiration — they run from redesigning the common curriculum and re-conceptualizing student life, to the creation of the academic honor code; from new facilities such as Northrup Hall, the Dicke Art Building, Smith Music Building, and Ruth Taylor Recital Hall, to the expansion of externally supported, student summer research programs; and from the re-creation of the Trinity University Press and  the transformation and re-vitalization of KRTU, to the largest capital campaign in Trinity’s history. 

You will learn more about these and other initiatives in the coming months as you become ever more a part of the Trinity community. Traditionally, today’s assembly is your formal introduction to us and the launch of a new year. And I hope it will be a memorable one for you.  This is also an opportunity for all of us to re-connect with one another and to learn about developments that affect our common enterprise. Before the introductions, then, let me offer a brief status report on a few important matters.

The $200 million capital campaign is going well and continues to be on pace for successful completion by the scheduled end in December 2008. Last May, we reported to the Board of Trustees that the total of gifts and pledges was approximately $111 million. Since that time, we have moved along very nicely, despite the inertia of the summer season and the fact we are well past the “low hanging fruit” stage of the campaign. An updated total will be announced near the end of September, and I expect we will still be right on track.  

A surprisingly large percentage of the gifts and pledges has been unrestricted, though I anticipate a significant number of donors will eventually ask that their contributions be directed to specific programs or projects. For now, however, it appears that given the range of restricted gifts and the volume of gifts we anticipate that will remain unrestricted, we should have the ability, and the flexibility, to address in substantial measure most of the campaign’s programmatic goals, and in some measure all of its goals, including the interdisciplinary initiatives arising out of the re-envisioning planning process.  

There is still much work to do, the adrenaline charge will not last forever, and no doubt we will encounter challenges both anticipated and not,  but I’m confident — if  also sobered by the magnitude and schedule of what remains — I  am confident we will conclude the campaign successfully. 
In addition to the continuing, intensive cultivation and solicitation of hundreds of individuals, foundations, and businesses, after having recently hosted events for alumni and friends in Tulsa, Oklahoma City, Kansas City, St. Louis, Atlanta, and Denver, we will in the next 18 months have campaign receptions in Houston, Phoenix, Washington, D.C., San Diego, Los Angeles, Long Beach, San Francisco, San Jose, Chicago, Dallas/Ft. Worth, and Austin. As is often the case, beyond the enhanced attachments and new resources they generate, such events and other campaign activities are having very positive ancillary effects. They have, for example, led to the nascent formation of two more alumni chapters, helped us attain a record number of members in the Associates program, strengthened both the Alumni Career Network and the Alumni Admissions Network, and helped us establish a record for the percentage of graduating seniors contributing to their class gift last spring. 

On other matters:

In early June the Commission on Colleges of the Southern Association of Colleges and Schools, our accrediting body, held an orientation meeting in Atlanta for Track B colleges — which are colleges with graduate programs and which includes Trinity. We sent a team, the membership of which is largely prescribed ex officio by the Commission. And as I had agreed last year to serve as an elected commissioner, principally so that we would have the advantage of seeing the accreditation process, so to speak, from the inside out, I also attended the Commission’s summer meeting at which it acted on reaffirmation recommendations for well over 100 institutions. Together these two meetings provided a very helpful understanding of what we will be called upon to do, and how we will be expected to do it, to complete the reaffirmation process successfully. While there is no doubt we will be reaccredited, we must engage the process in good faith and with the proper perspective, so that it will be of maximum benefit to us, and so that it goes as smoothly as possible. 

As currently set, the schedule will be the following: Our Compliance Report is due in September of 2007 — it describes how we meet the Commission’s Core Requirements and Comprehensive Standards, and the Federal Requirements; our Focused Report, which is our response to the off-site peer review committee’s analysis of our Compliance Report, will be due eight weeks after we receive that analysis; our Quality Enhancement Plan, or QEP, which will be developed by a broad-based committee that Judy Fisher has agreed to chair, is due in January of 2008; we have requested the visiting team come to campus during one of the last two weeks in February or the first week in March of 2008; and  the Commission will consider the visiting team’s report and our response in December of 2008.  

Diane Saphire is our campus liaison to the Commission and our resident expert in the accreditation process, and we have lots of Commission literature. As it is complicated, rather bureaucratic and quite different from what occurred during Trinity’s last SACS accreditation, if you have questions or suggestions; please let my office or Diane know. 

On a more uplifting note, tomorrow Janice and I, along with several hundred faculty, staff, students, and alumni, will be on the lower campus to welcome members of the class of 2010. From their parents’ perspective, more importantly, we will help un-pack their cars and trucks and move their sons and daughters into the residence halls.  

With the many members of the academic community who volunteer their time and talents in the recruiting process, Chris Ellertson and his staff have once again done an outstanding job.  All of the 2010 classes’ academic markers, such as class rank, mean ACT,  mean GPA, and so on, are equal to or higher than last year, which was a very strong year—in fact, mean GPA is the highest it has been in the three years we have tracked this measure. 
The sole exception is the mean SAT, which is slightly lower, as it seems to be around the country, a phenomenon analysts attribute to test fatigue (the test is now 45 minutes longer) and to students taking the test fewer times (because it is longer and costs almost twice as much as last year). On the other hand, there are among the class 115 deposited students with an SAT of 1400 or higher, or the ACT equivalent, which is more than a 9% increase from last year. The percentage of out-of-state students increased by 4.1% over last year to 36.6%, an increase of 7.6% since fall, 2001 and the highest percentage since the early 90’s, and there are deposited students from 42 states compared to 29 last year.  

Over 21% of the class will be minorities, including, for example, 20 or more African Americans for the third straight year.  Especially gratifying is the increase in international applications.  Four years ago we had 86 international students apply; this year we had 322.  Slightly more than 8% of the class of 2010 will be international students from six continents and 28 different countries, bringing the total number of countries represented in the student body to 53.

This summer we had a rather large number of capital improvement projects, ranging from a $2.2 million makeover of Herndon Residence Hall, renovation of the physiology teaching lab in Cowles, and the addition of electronic class- rooms in Storch, to an upgrade of the HVAC system in Halsell and other infrastructure projects, including completion of the 

Devine/Stadium streets boundary walls, replacement of the floor and all the equipment in the Stumberg weight room, enlargement of the soccer field, an overlay new roof on the west wing of the Coates University Center, and renovation of the Fiesta Room, which should be finished by mid September. 

With the completion of the Dicke Art Building, the Smith Music Building, and the Ruth Taylor Recital Hall last spring, for the first time in a good while we will not have a major construction project under way during the academic year (and by the way, if you haven’t been in the Dicke and Smith buildings or if you only saw them at the opening last May when many parts were not academic-year-ready, treat yourself to a tour; they are splendid additions to the campus).  

As I said, we will not have a large building project to deal with this year.  We will, however, be starting the process of preparing for a major, probably multi-year program to enhance both the science and engineering teaching and research facilities in Moody and Cowles. By mid fall, I hope we will have selected consultants who will help us identify and prioritize programmatic needs and initiate development of conceptual options to address those needs. Depending on how that process evolves, I anticipate we will send a small team of faculty, academic affairs staff, and facilities personnel to visit other colleges and universities with new science and engineering facilities, visits that Trustee Jim Dicke has generously agreed to make more efficient through the use of his airplane. 

Since we last met, there have been two important changes to property surrounding our campus.  

In June the San Antonio Independent School District issued a request for bids for the triangular property at the intersection of Devine and Hildebrand. After considerable internal discussion, after consultation with members of the Executive Committee of the Board of Trustees, and after lengthy, if not particularly enlightening or determinative, discussions with legal consul, we submitted a bid. The purpose of the bid was not to win the auction (and frankly if it had for some unexplainable reason, we would have had another set of vexatious issues to confront). We made the bid for complicated tactical and largely defensive reasons, both of which stemmed primarily from uncertainty about the legal status of the use restrictions placed on the property first by Trinity many years ago when it deeded the property to the city and then by the city when it deeded the property to the SAISD. The winning bid was made by Koontz-McCombs who plan to build a something rise condominium on the property. Because of the deed restrictions, city politics, zoning issues, and neighborhood sentiments there may be some contentious and  interesting times ahead, but it is impossible to predict where all this may lead. 

On another real estate matter, the situation is less ambiguous and very good news for Trinity.  
The details are many and quite boring, but the proverbial bottom line is that after many years of unsuccessful efforts, in late July we reached agreement with the national leadership of the Oblate Order to purchase approximately 9-1/2 acres of the St. Anthony property across Shook from Prassell. We have no immediate plans for the property, but it is the only place contiguous to the campus where for a decade or more, if need be, we could expand the campus footprint. Its acquisition is much to our benefit, and will give us valuable flexibility in the years to come. Good news, indeed.

The campus footprint, new initiatives, the contours of our academic programs, the quality of our facilities, the deployment of technology, and the size of our resource base — all the matters I’ve mentioned — they all contribute to making Trinity Trinity.  But our key, defining ingredient is people. So let us move on to the introductions of our new colleagues and let me conclude by congratulating Trinity people whose outstanding performance resulted in promotion last year:

	Faculty/Staff Promotions
	

	
	
	

	Faculty
	To New Rank w/tenure
	Department

	Dr. Diana Glawe

 
	Associate Professor

with tenure
	Engineering Science

	Dr. Patricia Norman
	Associate Professor

with tenure
	Education

	Dr. Sarah Pinnock
	Associate Professor

with tenure
	Religion

	Dr. Robert Huesca
	Professor
	Communication

	Dr. Scott MacPherson
	Professor
	Music

	Dr. Randall Nadeau
	Professor
	Religion

	
	
	

	Contract Staff
	
	To

	Susan Baker
	
	Assistant to the Vice President and Capital Campaign Coordinator

	Karly Brockett
	
	Assistant Director, Admissions

	Dr. Duane Coltharp
	
	Associate Vice President, Academic Affairs

	Denise Covert
	
	Associate Director, Human Resources



	Margaret Farris
	
	Coordinator of Student Organizations



	Matthew Fleeger
	
	Operations Manager, KRTU

	Sarah Iverson
	
	Assistant Registrar

	Franke Johnson
	
	Program Associate, NCTA Program

	Harold Lovejoy
	
	Safety Coordinator

	Kathy McNeill
	
	Director of Development Programs and Advancement Services

	Sara Newhouse
	
	Associate Director, Admissions

	Jennifer Reese
	
	Academic Records Analyst

	Rick Roberts
	
	Director, Advancement

	Sharon Schweitzer
	
	Assistant Vice President for University Communications

	Claire Smith
	
	Executive Coordinator, President’s Office

	Tisha Temple
	
	Assistant Counselor, International Programs

	Ryan Weber
	
	KRTU Station Manager


Congratulations. 

Please let me remind you that there will be a reception immediately following the assembly.  I hope each of you has a wonderful year. Thank you.

VICE PRESIDENT FOR ACADEMIC AFFAIRS AND DEAN OF THE FACULTY
Vice President Michael Fischer continued the meeting as chair. The full text of Vice President Fischer’s remarks follows:
Welcome. Adding to what Dr. Brazil has said about the coming year, I want to call your attention to the especially rich array of lectures and discussions that will be taking place here. When you start listing the speakers coming to Trinity, it’s hard to know when to stop. They include filmmaker Ken Burns, former German chancellor Gerhard Schroder, and past president of Mexico Vicente Fox; novelist Tim O’Brien, cognitive psychologist Steven Pinker, New York Times columnist Frank Rich, three distinguished scientist lecturers;  and many others representing the worlds of art, art history, music, theater, philosophy and other areas.

In addition, fresh or at least unfazed from his remarkable service on the national Commission on the Future of Higher Education, Dr. Arturo Madrid has scheduled another impressive series of visitors and colloquia, including a visit on September 12 by John Phillip Santos, author of Places Left Unfinished at the Time of Creation, the book our first-year students are reading.

Dr. Victoria Aarons will be leading a book discussion series titled “Let’s Talk About It: Jewish Literature.”  The theme for the series will be “A Mind of Her Own: Fathers and Daughters in a Changing World” and will include a guest scholar on the author or subject being discussed. The five-session series starts on Wednesday, September 13 and will take place every two weeks in the Coates Library. “Let’s Talk About It” is sponsored by grants from the American Library Association and Nextbook, an organization promoting Jewish literature, culture, and ideas. The series is also sponsored by the San Antonio Public Library Foundation. 

Also of special note is our Difficult Dialogues initiative. Last year team of 11 faculty and staff members and Dr. Diane Smith, associate vice president for academic affairs, put together a proposal to the Ford Foundation that was awarded a $99,700 grant. Only 27 institutions out of the 675 institutions nationwide that submitted proposals received funding, and Trinity was one of them. The overall aim of the difficult dialogues program is to promote constructive discussion of contentious issues. At Trinity over the next two years, starting this year, there will be four campus-wide dialogues on the specific issues of religious particularism, compulsory heterosexuality, Islamophobia, and culture and civil status, in that order. Each dialogue will feature distinguished speakers, seminars, artistic presentations, films, discussions, and receptions.

This is such a timely initiative. Many observers have pointed out that political, religious, and ethical discussions in our society have become increasingly polarized and acrimonious. Many people tend either to avoid these discussions because they feel so uncomfortable or they engage in them with a vengeance, trying their best to defeat and even humiliate their adversaries. Both of these responses – avoiding debate and turning discussions into shouting matches – are the opposite of what universities stand for, which is to say that an important mission of any university is to promote the constructive, respectful exchange of different viewpoints. 

You’ll be hearing more about all the events I’ve been describing but for now I’d ask you to join with me in thanking the many staff and faculty members who have worked so hard to make them possible. 

ELECTION OF THE SECRETARY OF THE ACADEMIC FACULTY

AVPAA Duane Coltharp was elected by acclamation as Secretary of the Academic Faculty.

ELECTION OF PARLIAMENTARIAN

Professor Frank Harrison was elected by acclamation as Parliamentarian of the Academic Faculty Assembly. 

APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF April 28, 2006.
It was moved and seconded to approve the minutes of the Academic Faculty Assembly of April 28, 2006. The motion passed.
REPORT FROM THE FACULTY SENATE 

Professor William McCaughrin, chair of the Faculty Senate, reviewed the recent achievements of the Faculty Senate: establishing the Faculty Capital Campaign Committee, forming the Senate Diversity Committee, creating a Faculty Good Room, facilitating increased interaction between the Board of Trustees and members of the faculty, and supervising the ongoing discussion of the student evaluation of courses. Professor McCaughrin reminded the faculty that their responses to the Faculty Governance Survey should be returned by the end of August. He then introduced the members of the 2006-07 Faculty Senate: Robert Blystone (Biology), Mark Brodl (Biology), Curtis Brown (Philosophy), Clinton Chamberlain (Library), Stacey Connelly (Speech and Drama), Paula Hertel (Psychology), Bruce Holl (Modern Languages and Literatures), Nipoli Kamdar (Economics), Mike Kearl (Sociology and Anthropology), Mark Lewis (Computer Science), Luis Murillo (Religion), Patricia Norman (Education), Tim O’Sullivan (Classical Studies), Jim Shinkle (Biology), Sussan Siavoshi (Political Science), Dante Suarez (Business Administration), Adam Urbach (Chemistry), Elizabeth Ward (Art and Art History). 
REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL
Professor Kim Robertson, chair of the UCC, reminded the faculty that all proposals for changes to be included in the 2007-08 Courses of Study Bulletin must be submitted to the UCC by October 27. Professor Robertson then reviewed the ongoing, long-term projects that the UCC will address in the coming academic year:

· The Committee for the Assessment of the Common Curriculum will be evaluating the Arts and Literature Understanding;

· An ad hoc committee will continue developing models for GNED 4300: Senior Interdisciplinary Seminar;

· Another ad hoc committee will complete a proposal for revising the University’s policies governing transfer credit.

Finally, Professor Robertson introduced the UCC members for 2006-07: Paul Kelleher (Education), Glenn Kroeger (Geosciences), Nanette Le Coat (Modern Languages and Literatures), John McGrath, vice chair (Speech and Drama), Berna Massingill (Computer Science), Kim Robertson, chair (Business Administration), Michael Soto (English) (replaced by Andrew Kania [Philosophy] during Fall 2006), Dan Spiegel (Physics and Astronomy), Carol Yoder (Psychology).
INTRODUCTION OF NEW FACULTY AND CONTRACT STAFF

Office of the President
Claire Smith, Executive Coordinator

Student Affairs

Virginia Fraser, Residential Life Coordinator

Fiscal Affairs

Dan Wiegrefe, Assistant Director of Physical Plant

Information Resources and Administrative Affairs
Jennifer Reese, Academic Records Analyst

Sarah Iverson, Assistant Registrar

University Advancement

Linda Campbell, Assistant Director
Kristine Howland, Assistant Director
Monica Martinez, Assistant Director
Joe Talkington, Information Systems Coordinator

Kristen Werkowitch, Development Officer

Mary Kay Cooper, Director of Alumni Relations

Academic Affairs
Admissions
Shoshi Krieger, Admissions Counselor

Christina Pikla, Financial Aid Counselor

Athletics
Nicole Dickson, Head Softball Coach

Chemistry
Sean McMaughan, Laboratory Coordinator
International Programs

Tisha Temple, Assistant Counselor for Study Abroad

KRTU
Matt Fleeger, Operations Manager

Dianah McGreehan, Director of Underwriting

Richard Ryan Weber, Station Manager

Upward Bound
Simone Carnegie, Director
Academic Faculty

Business Administration: Katherine Lopez, Visiting Instructor
Chemistry: Jessica Hollenbeck, Assistant Professor
Classical Studies: Dimitri Nakassis, Visiting Assistant Professor

Communication: Nancy Hamilton, Visiting Instructor

Economics: Erika Gulyas, Assistant Professor; Gokhan Akay, Visiting Assistant Instructor
English: David Rando, Assistant Professor

Mathematics: Cabral Balreira, Assistant Professor; Ryan Daileda, Assistant Professor; Brian Miceli, Assistant Professor

Modern Languages and Literatures: Rosana Blanco-Cano, Assistant Professor; Debra Ochoa, Assistant Professor

Religion: Ruben Dupertuis, Assistant Professor; SorChing Low, Visiting Instructor
Sociology and Anthropology: Amy Stone, Assistant Professor

Speech and Drama: Susanna Morrow, Assistant Professor
OTHER

President Brazil invited all faculty members to the President’s Reception in the Chapman Great Hall immediately following the adjournment of the Faculty Assembly.
ADJOURNMENT

There being no further business, the meeting adjourned at 9:55 a.m.
Respectfully submitted,
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Dr. Duane Coltharp
Secretary of the Faculty
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