ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Friday, March 3, 2006
Chapman Auditorium

2:30 p.m.
CALL TO ORDER, WELCOME, AND REMARKS

President John Brazil called the meeting to order. In his remarks he noted that:
· the new state-of-the-art art and music complex is now complete, and most of the residents will move in over spring break. On April 28, after the Academic Faculty Assembly, this year’s end-of-year party will be held in the atrium of the new building. The official dedication will occur on May 11, 2006.
· the next project will be a new science facility, and on March 2, a first step was taken when a group from Trinity University (Professors J. King, M. Bushey, M. Uddin, AVPAA D. Smith, and Physical Plant Director J. Greene) attended a national workshop on science facilities.

· admissions applications are up by ten percent over last year, and the prospective class looks to be excellent.
· the 2006-2007 budget will be much less flexible as a result of increased insurance premiums and skyrocketing energy costs.
· the Capital Campaign continues to progress well. 
VICE PRESIDENT FOR ACADEMIC AFFAIRS AND DEAN OF THE FACULTY
Vice President Fischer continued the meeting as chair and remarked that some faculty fear retaliation on their student evaluations for turning in Honor Code violators to the Honor Code Council. He reassured the faculty that the Council will notify a departmental chair that in a particular course a faculty member has reported a violation. The Chair will take that information into consideration during the annual salary review and during formal probationary reviews. Vice President Fischer also noted that the Faculty Senate will be bringing a revised Student Evaluation Form to the April 28, 2006 Academic Faculty Assembly.
APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF DECEMBER 8, 2005.
It was moved and seconded to approve the minutes of the Academic Faculty Assembly of December 8, 2005.  The motion passed.
REPORT FROM THE FACULTY SENATE 

Professor Mackenzie Brown, Chair of the Faculty Senate, summarized the Senate’s recent activities:  
· Proposal for implementing informal but regular communication between the Board and Faculty:  The President and Board have agreed to initiate two annual luncheons with faculty.  One will be in the fall, to which all new tenure-track professors will be invited.  The second will be in the spring, either at the January or May Board meeting, to  which fifteen senior faculty will be invited, most of these randomly chosen by the Senate, except for three or four faculty officers such as the chairs of the Senate, the UCC, and the FDC.  The first such luncheon will be this May.  The Senate sees this as a very constructive development in helping to build a sense of common goals shared by the various constituencies of the University and thanks President Brazil for working with the Board to make this happen.  He also thanked the many Senators who worked on this project over the last two years, and especially the members of the Committee that wrote the final proposal:  Barbara MacAlpine, Bob Blystone, and Bill McCaughrin.  

· Revision of the Current Teaching Evaluation Form:  An ad hoc committee was appointed to develop a proposal for revising the current teaching evaluation form. Over the past year, the committee, chaired by Paula Hertel, gathered feedback from individuals and departments.  The evaluation form was amended and passed by the Senate on February 27, 2006. This form will be circulated to the faculty, to be voted on at the next Faculty Assembly meeting April 28, 2006.   

· The Faculty Capital Campaign is proceeding well, with 114 faculty members making gifts and pledges of over $85,000.  The Senate would like 100% faculty participation, as this will help the Development office make the case to outside donors. 
· Dr. Brown then reviewed the accomplishments of the last five years (beyond those mentioned above):

i. Development of a proposal for building a Child Day Care Center on campus, approved in principle by the Administration, pending funding.

ii. Revamping of the promotion and tenure guidelines, to clarify standards 

iii. Development of a proposal for providing benefits for domestic partners, implemented by the Administration

iv. Development of a generous parental leave policy, approved by the Administration

v. Holding of forums on health benefits, that became part of the University’s successful drive to create a Health Care consortium 

vi. Monitoring faculty compensation at Trinity’s peer institutions

vii. Reorganization of Faculty Development committee

viii. Development of a Senate Web site for posting all relevant, non-confidential Senate-related documents  
ix. Successful proposal to create the Faculty Gold Room

Dr. Brown recognized the outgoing Senators and introduced the new Senate Chair, Dr. William McCaughrin from the Department of Health Care Administration:  

a.

Frank Garcia

b. Tucker Gibson

c. Angela Breidenstein

d. Carolyn Becker

e. Bladimir Ruiz

f. Barbara MacAlpine
REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL

Professor Duane Coltharp, Chair of the University Curriculum Council (UCC), reported as follows:
The UCC has finalized the forms and procedures that faculty members may use in proposing Beyond the Classroom experiences. The application form is available online on the Office of Academic Affairs web page. The UCC recommends that proposals be submitted at least six months before a Beyond the Classroom course is offered.

UCC elections for one at-large member and four disciplinary group members are in progress.

ADJOURNMENT

There being no further business, the meeting adjourned at 2:49 p.m.
Respectfully submitted,
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Sarah Predock Burke, Secretary of the Faculty
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