ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Chapman Auditorium
Friday, October 20, 2006
2:30 p.m.
CALL TO ORDER, WELCOME, AND REMARKS

President John Brazil called the meeting to order and offered some brief remarks. He reported that the Capital Campaign is going well, having raised more than 60 percent of its goal. He also reported that the University is vetting a list of potential consultants to participate in the construction or renovation of facilities for the sciences and engineering. Finally, President Brazil reminded the faculty of several important upcoming events, including a discussion of the report from the Commission on the Future of Higher Education on October 24, 2006, led by Professor Arturo Madrid; and a discussion of the reaccreditation process and the Quality Enhancement Plan on November 8, 2006, led by Associate Vice President Diane Saphire and Professor Judith Fisher.
VICE PRESIDENT FOR ACADEMIC AFFAIRS AND DEAN OF THE FACULTY
Vice President Michael Fischer continued the meeting as chair. Vice President Fischer invited Professor Judith Fisher to describe the process for selecting Trinity’s QEP. Professor Fisher reported that abstracts of proposals should be submitted to the QEP Proposal Committee by November 15, 2006; that formal proposals should be submitted by December 8, 2006; and that the QEP Proposal Committee will select three proposals by the end of January, 2007, and forward them to President Brazil for a final selection.
APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF AUGUST 17, 2006.
It was moved and seconded to approve the minutes of the Academic Faculty Assembly of August 17, 2006. The motion passed.
REPORT FROM THE FACULTY SENATE 

Professor William McCaughrin, chair of the Faculty Senate, reported that the Senate has created constituencies for each Senator in order to represent the entire faculty more effectively. Each senator has 10-12 faculty members in a constituent group, and more than half the senators have met with their constituent groups thus far. Professor McCaughrin reported that faculty members have raised the following concerns:
1. Health care benefit costs are too high.

2. There should be more transparency with the Capital Campaign, especially concerning a child day care center.

3. General concern about faculty salaries.

4. Teaching loads are too high. Many faculty members have expressed an interest in exploring a 3/2 teaching load.

5. Better communication is needed between the administration and the faculty, particularly regarding the University’s budget.

6. A decline in student performance, in part due to an over-emphasis on non-classroom, social and athletic activities.

7. Student course evaluations.

Professor McCaughrin noted that the Budget Advisory Committee has been compiling comparative faculty salary and benefits data for over fifty Reference Institutions, and would report to the faculty later in the Fall semester. Professor McCaughrin also reported that the Senate would host a faculty forum on November 10, 2006, in order to discuss proposals for implementing departmental-based methods for the evaluation of teaching. 
Finally, Professor McCaughrin noted that the Senate has profited from a series of Faculty Governance Briefings at each of its regular meetings. The Senate has heard progress reports from the five Reinvisioning Trinity Initiatives, has received a report from Professor Judith Fisher on the Quality Enhancement Plan, and has taken a campus tour with student tour guides from the Office of Admissions.

REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL
Professor Kim Robertson, chair of the UCC, presented a motion to create a new subsection titled “Cambridge University International Examinations” within the section on “Credit by Examination” in the Courses of Study Bulletin, to read as follows: “Trinity University recognizes some Cambridge University International Examinations, and students may contact the Registrar for further details regarding placement credits in individual academic disciplines.” The motion was approved without dissent.

Professor Robertson then presented a motion to create a concentration in African Studies within the International Studies major. The motion was approved without dissent.
Finally, Professor Robertson presented a motion to revise the “Grades for Prerequisite Courses” section in the Courses of Study Bulletin to read as follows: “A student may satisfy the prerequisites for any course at Trinity only by receiving a grade above D of C- or higher in each of the prerequisite courses.” The motion carried by a majority vote. Professor Steve Bachrach called for a quorum count, but this call was ruled too late to affect the previous vote.
ADJOURNMENT

There being no further business, the meeting was adjourned at 3:20 p.m.
Respectfully submitted,
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Dr. Duane Coltharp
Secretary of the Faculty
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