ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Chapman Auditorium
Friday, March 7, 2008
2:30 p.m.
CALL TO ORDER AND REMARKS
President John Brazil called the meeting to order and offered some brief remarks on the following items:

· The Capital Campaign has enabled the University to create about 40 new endowments and to significantly expand many existing endowments. These and other gifts will enhance the University’s financial aid budget and strengthen its ability to recruit outstanding students. 
· The University has received a consultant report analyzing our need for new/refurbished science and engineering facilities, and the planning committee is now looking at ways to refine these plans.
· The reaffirmation of accreditation process has gone very well. The off-site review committee from the Southern Association of Colleges and Schools identified five minor issues, which the University addressed in a focused report. The SACS on-site review committee made one recommendation related to forms for student complaints. Most of the discussion during the on-site review focused on the Quality Enhancement Plan, and the review committee was impressed by Trinity’s progress and commitment to its QEP. President Brazil thanked Diane Smith (Associate Vice President for Academic Affairs), Diane Saphire (Associate Vice President for Information Resources and Administrative Affairs), Ana Windham (Associate Vice President for Fiscal Affairs), Becky Spurlock (Director of Campus and Community Involvement), Susan Baker (Assistant to the Vice President for University Advancement), Deborah Bolster (Executive Assistant to the President), Professor Judith Fisher, and Professor Alida Metcalf for their leadership.
· The University’s overall budget will provide increased financial aid, increased support for facilities and equipment, and multiple new faculty lines.

· Trinity has continued to develop its crisis management plan, and planning will now shift from the university level to the divisional and departmental level.

· The Sustainability Task Force has completed its preliminary report. The University will immediately begin implementing some of its recommendations and will continue to refine other recommendations.

· The Admissions Office has received significantly fewer applications than it had received at the same time last year, but it has also seen an increase in the quality of the applicant pool.

· The University has hired new tenure-track faculty members in the departments of Art and Art History, Geosciences, History, Religion, and Speech and Drama. Searches are in progress in Art and Art History, Biology, Economics, and English. Mark Garrison has been appointed the Alice P. Brown Professor of Art and Art History, and Stephen Field has been appointed the J. K. and Ingrid Lee Professor of Chinese Literature.
· Andrew Hansen (Speech and Drama), Jennifer Henderson (Communication), and Michelle Millett (Library) were promoted to the rank of Associate Professor and granted tenure. Judith Norman (Philosophy) and Thomas Sebastian (Modern Languages and Literatures) were promoted to the rank of Professor.
· At the Alumni Awards Dinner on February 8, Dr. Mark W. Kline received the Distinguished Alumnus Award, and Erich Menger III received the Spirit of Trinity Award.

VICE PRESIDENT FOR ACADEMIC AFFAIRS AND DEAN OF THE FACULTY
Vice President Michael Fischer continued the meeting as Chair. He reported that he has asked all department chairs to submit a preliminary report on (1) measures of teaching effectiveness to be used in addition to student evaluation forms and (2) specific items to be used on the customized departmental forms. Vice President Fischer welcomed any suggestions that would help Academic Affairs educate students on the importance of teaching evaluations. 

APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF DECEMBER 6, 2007.
It was moved and seconded to approve the minutes of the Academic Faculty Assembly of December 6, 2007. The motion passed.

REPORT FROM THE FACULTY SENATE
Professor William McCaughrin, Chair of the Faculty, reported on several items:
· The Faculty Senate is surveying all faculty members in an attempt to shape the Senate’s agenda for the 2008-09 academic year. Professor McCaughrin encouraged all faculty members to complete the Senate survey.

· Professor McCaughrin also encouraged faculty members to complete the Higher Education Research Institute survey that was distributed earlier in the academic year.

· The Senate continues to collect and analyze faculty salary and benefits data, and should be able to report its findings at the May 2 meeting of the Academic Faculty Assembly.

· The Senate also continues to work on the 3/2 teaching load initiative.

· Finally, Professor McCaughrin noted that the Faculty Senate has recently elected ten new members. The members of the Senate are Mark Brodl (Biology), Curtis Brown (Philosophy), Jeremy Donald (Library), Mark Garrison (Art and Art History), Andrew Hansen (Speech and Drama), Bruce Holl (Modern Languages and Literatures), Nanette Le Coat (Modern Languages and Literatures), Scott MacPherson (Music), Paul Myers (Computer Science), Kevin Nickels (Engineering Science), Debra Ochoa (Modern Languages and Literatures), Tim O’Sullivan (Classical Studies),Willis Salomon (English), Ronnie Swanner (AT&T Center for Learning and Technology), Adam Urbach (Chemistry), Rita Urquijo-Ruiz (ML&L), Mike Ward (Modern Languages and Literatures), and Carol Yoder (Psychology).

REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL
Professor John McGrath, Chair of the University Curriculum Council, announced that the UCC will discuss all aspects of the Senior Experience requirement and the Senior Interdisciplinary Seminar at its April 4 meeting. Professor McGrath noted that it will be difficult for the Senior Interdisciplinary Seminar to attract students unless more departments choose to accept the seminar as an approved way for majors to fulfill their Senior Experience requirement.
ADJOURNMENT 
There being no further business, the meeting adjourned at 2:58 p.m.
Respectfully submitted,
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Dr. Duane Coltharp

Secretary of the Faculty
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