ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Chapman Auditorium
October 24, 2008
2:30 p.m.
CALL TO ORDER

President John Brazil called the meeting to order and offered some brief remarks on the following items:
· The long-term national economic situation is problematic and ambiguous, but the University does not expect to see a significant short-term budgetary impact from the current economic crisis.
· The Capital Campaign is expected to be completed on schedule. At the September Board of Trustees meeting, the President announced that the Campaign had raised $182 million.
· Planning for the science and engineering facilities is unchanged and awaiting a decision on the placement of a boiler. 
· The President has received the final report from the President’s Task Force on Sustainability, and the University has begun implementing recommendations from this report. A standing committee on sustainability will be created in the future.
VICE PRESIDENT FOR ACADEMIC AFFAIRS AND DEAN OF THE FACULTY
Vice President Michael Fischer continued the meeting as chair. He reported on several items involving collaboration between Academic Affairs and the Faculty Senate:
· Academic Affairs, the Committee for the Evaluation of Courses and Faculty, and Information Technology Service are all working to implement the motions passed in 2007-08 by the Academic Faculty Assembly regarding the evaluation of teaching. Mark Lewis (Computer Science) and Steve Curry (ITS) are working to tailor newly purchased software to the Trinity environment. Although the new software enables the administration of online teaching evaluations, the Committee for the Evaluation of Courses and Faculty recommends that only faculty teaching in fully electronic classrooms use the online option at this time.

· On behalf of the Faculty Senate, Adam Urbach (Chemistry) met with departmental chairs on October 6 to discuss the possibility of implementing a 3/2 teaching load at Trinity. Following  a model developed by Bates College, Academic Affairs will begin by gathering data on how departments are using existing faculty resources.
· Vice President Fischer has appointed a committee to explore the possibility of implementing a faculty code of conduct. The committee consists of Willis Salomon (English), Debra Ochoa (Modern Languages and Literatures), Steven Luper (Philosophy), Diane Saphire (Mathematics), Alida Metcalf (History), and Vice President Fischer.
· Vice President Fischer has appointed a committee to evaluate the success of the Academic Honor Code and to recommend changes if needed.
APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF AUGUST 21, 2008.
It was moved and seconded to approve the minutes of the Academic Faculty Assembly of August 21, 2008. The motion carried.

REPORT FROM THE FACULTY SENATE

Professor William McCaughrin, Chair of the Faculty Senate, reported that the Senate has begun to explore the possibility of creating a junior faculty leave policy and a dependent leave policy. The Senate’s recent wine and cheese reception was very successful, and the Senate plans to sponsor another reception for the faculty on November 20. Finally, Professor McCaughrin invited all faculty members to attend Senate meetings and share their concerns.
REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL

Professor Michael Soto, Chair of the University Curriculum Council, reported that the UCC hopes to complete a proposal to revise policies governing transfer credit in the near future. Professor Soto also noted that the UCC forum on the Senior Experience, held on October 16, resulted in fruitful conversations. The UCC will continue to review the degree to which the Senior Experience as currently implemented is meeting the goals of the requirement.
Professor Soto then presented the following proposal to revise the policy governing bulletin requirements in the Courses of Study Bulletin:
A candidate for an undergraduate degree must meet the requirements as outlined in the Courses of Study Bulletin for the year of his/her first enrollment at Trinity University or any subsequent bulletin under which work is taken. In all cases, however, a candidate must complete work for his/her degree within a period of seven years from the date of the bulletin selected. The degree requirements with which a candidate complies must come from a single bulletin and in no case is it permissible to meet a combination of requirements from two or more bulletins.

The motion carried.

ADJOURNMENT

There being no other business, the meeting was adjourned at 3:07 p.m.
Respectfully submitted,
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Dr. Duane Coltharp

Secretary of the Faculty
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