ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Stieren Theater

Thursday, August 18, 2005
8:30 a.m.

CALL TO ORDER, WELCOME, AND REMARKS

The full text of President John R. Brazil’s remarks follows:

Good morning.  It’s a pleasure to welcome all of you to the beginning of a new academic year and to call our first assembly to order.  It’s also a great pleasure to offer a special welcome to the new members of the Trinity community, individuals whom we will meet and about whose considerable talents we will hear in a few minutes. We are delighted you have joined us. You have come to a special place, at a special time, and we look forward to the many contributions you will make to our collective enterprise.

Trinity has been among the best universities of its kind for many years, but our aspirations for the University and for ourselves urge ever greater effort and ever higher achievement, just as they underscore what a privilege it is to be a part of this great community.

As proud as we are of what Trinity is, we know it can be more, and we are committed to seeing that it continues to grow in stature and effectiveness.  This is our most compelling common responsibility and our most fulfilling common goal.  Whether on a scale that draws on the leadership of many and involves the contributions of many more, as did, for example, developing the new common curriculum, creating the Academic Honor Code, formulating a comprehensive plan for the improvement of  the quality of student life, creating and implementing an integrated marketing and communications plan; planning for the redesign of the entrance and center of campus and the construction of the new Northrup Hall, integrating technology into teaching, learning, living, the library and administrative support systems, or launching the largest capital campaign in Trinity’s history; or be it on a comparatively smaller scale, such as restarting the Trinity Press, which has now issued its third catalogue of new titles, or transforming both conceptually and operationally KRTU, which has been accomplished so successfully, or constructively balancing the ideally desirable with the realistically possible that has enabled progress on matters ranging from establishing one of the nation’s most generous parental leave policies to the creation of the new Faculty Gold Room – whether on a scale large, small, or in between, the University continues to grow and to enjoy the benefits of the thoughtful leadership and diligent, indefatigable efforts of so many dedicated Trinity citizens. 

Tenure and promotion are, of course, among our most important ways of recognizing outstanding performance, and a number of our colleagues received such recognition near the conclusion of last year.  Faculty and contract staff promoted include:

	Faculty/Staff Promotions
	

	
	
	

	Faculty
	To New Rank w/tenure
	Department

	Dr. Carolyn Becker
	Associate Professor

with tenure
	Psychology

	Dr. David Crockett
	Associate Professor

with tenure
	Political Science

	Dr. Allen Holder
	Associate Professor

with tenure
	Mathematics

	Dr. Peter Kelly-Zion
	Associate Professor

with tenure
	Engineering Science

	Dr. Carl Leafstedt
	Associate Professor

with tenure
	Music

	Dr. Berna Massingill
	Associate Professor

with tenure
	Computer Science

	Dr. Jennifer Mathews
	Associate Professor

with tenure
	Sociology and Anthropology

	Ms. Patricia Simonite
	Associate Professor

with tenure
	Art and Art History

	Dr. Michael Soto
	Associate Professor

with tenure
	English

	Ms. Elizabeth Ward
	Associate Professor

with tenure
	Art and Art History

	Dr. Chris Pursell
	Professor
	Chemistry

	Dr. Richard Reed
	Professor
	Sociology and Anthropology

	Dr. Carolyn True
	Professor
	Music

	
	
	

	Contract Staff
	From
	To

	Aspen Heckman
	Associate Director, Admissions
	Director of Admissions

	Elva Hernandez
	Mail Services Manager
	Coates University Services Manager

	Jeremy Johnson
	Admissions Counselor
	Assistant Director, Admissions

	Katie Jundt
	Secretary, Campus & Community Involvement
	Greek Advisor, Campus and Community Involvement

	Eric Maloof
	Assistant Director, Admissions
	Associate Director, Admissions

	Kathlina McNeill
	Development Officer
	Assistant Director, Advancement

	Rebecca Spurlock
	Director of Career Services
	Director of Campus and Community Involvement


Please join me in congratulating each of these individuals for their good work and success.

Their successes and the achievements of other individuals contribute to the betterment of the whole, which is the end we all seek. And this year we will have the opportunity to build further on Trinity’s many successes. Let me say a few words about several such opportunities.

Last fall we began implementation of the new common curriculum, a process that will continue this year.  In addition, I have asked Vice President Fischer to initiate what we might call “curricular review - phase two”, namely departmental revision of course offerings, majors, minors, and concentrations, not only to ensure they are best structured to achieve their disciplinary objectives, but also to ensure they are structured, to the degree possible, so as to contribute to the educational objectives of the new common curriculum, and perhaps most importantly, so as to take full advantage of the substance and structure of the new common curriculum. I hope we will be able to complete the process by the end of the academic year.  

Thanks to the people in our Admissions office and to the many of you who work so selflessly with them in the student recruitment process, in the last several years we’ve had dramatic increases in the number of applicants for admission, in the level of applicant academic preparation as measured by SAT scores and class rankings, and in the geographic and ethnic diversity of our incoming classes.  These gains are maintained in the class of 2009, with a slight increase in SAT scores, a significant increase in the number of international students, and another strong group of minority students. 

As you will soon hear, we have had similar success recruiting new faculty and staff –

perhaps our most critical undertaking – and one in which we have done very, very well in recent years. Of our current complement of full time faculty, including the 14 new positions created since 2001 and not including library faculty, 60, or about one quarter, have been hired since the 2000-2001 academic year. And what an outstanding group of faculty this is. Its members have already accomplished much, have extraordinary potential for future achievement, and have made many important contributions to the academic, cultural and interpersonal lives of the University. Of the 60, roughly 45% are women, many in disciplines where women have been rare or not present at all;  25% are minority; and included among their number are many academic specialties not represented among our faculty before their arrival.

As these new faculty have been hired, formal and informal departmental mentoring programs and the new faculty programs in Academic Affairs have done a great deal to make our new colleagues feel welcome, to provide them support and encouragement, and to focus and direct their professional efforts. These programs will provide the same support for our new colleagues who will be introduced in a moment, just as we anticipate they will for those hired as a result of the 10 searches for new faculty we will be conducting this year, searches we fully expect will bring similarly outstanding and diverse individuals to Trinity.

Of course, once we’ve welcomed new members into the Trinity family, it’s crucial to have high quality office space, classrooms, laboratories, and other facilities for them to use, just as it is crucial for our continuing faculty and staff.  Fortunately, despite the attendant disruption, in the last few years we have undertaken an extensive, systematic program of facilities renovation and initiated several major construction projects, from a new Northrup Hall to the information commons in the Coates Library, the dining commons and convenience store in the University Center, 63 new electronic classrooms (eight additional this year), and scores of other projects, which included this summer extensive renovations of Beze Residence Hall and Mabee Dining Hall, migration to a VoIP telephone system that will enhance telephone functionality enormously and over time save a substantial amount of money, creation of the Faculty Gold Room, and new studio arrangements for IMS, which also has a new name, the Center for Learning and Technology. 

Over the summer contractors also made good progress on the renovation of the music and art wings of the Ruth Taylor Arts Complex, work on which is scheduled for “substantial completion” by the end of the calendar year or very early next year, after which we will begin preliminary phases of assessment and programmatic analysis for future capital projects.

Capital Campaign
The quiet phase of the capital campaign is going quite well.  The case statement has been circulated to, discussed with, and well received by a large number of key alumni, friends, and community leaders. Gifts to the University in FY 2004-2005, excluding estate gifts, set an all-time single year record, even though many of the largest pledges to the campaign have not yet begun to be fulfilled and will be spread out over the next three to five years.

Preparations for launching the campaign’s public phase are also moving along well. The official announcement and launch celebration will occur in late September at two events, both of which will take place on campus in a temporary structure they call a tent, a term that hardly does the thing justice, but for want of a better term, in a tent that will be erected between the Miller Fountain and the Parker Chapel parking lot.  The first will be on the evening of September 20th and will be exclusively for the Trinity family of faculty staff, and students; the second event will be two days later on the evening of September 22nd  – a black tie gala for alumni, friends, and other supporters.  At this second event, not only will we publicly unveil the campaign and announce the total gifts and pledges made during the quiet phase, most importantly we will make the substantive case for the campaign’s importance and try to deepen and intensify those emotional connections that undergird the attendees’ belief in Trinity and their desire to be part of its future.  Both events should be a lot of fun and both are very important. You will be hearing more about each in the coming days.

As is only fitting and proper, through their own gifts, Trinity’s Trustees have led the way during the quiet phase of the campaign, providing essential early momentum, a high benchmark for other potential donors, and indispensable inspiration to us all.  The National Alumni Board is providing important leadership as well, having set a goal of 100% participation, a goal which already it has come close to achieving. 

The Capital Campaign has a Steering Committee, which is chaired by Trustee Jim Dicke.  It is through the Steering Committee that Trustees are making their contributions to the campaign of time and energy, contributions of incalculable worth. In addition to the Steering Committee, in the last several months I’ve put together an Honorary Campaign Advisory Committee that is comprised predominantly of prominent local civic and business leaders, leaders who understand the need for the campaign, understand its importance to Trinity and hence to the greater San Antonio community, and, critically, who are willing to support our efforts. 

While much of the campaign’s success will depend on the generosity of alumni, long-time friends, and others who have been closely associated with the University, a meaningful portion of the $200 million goal will have to come from individuals and businesses in the San Antonio region.  The support of these groups has been enormously important to the University ever since the San Antonio Chamber of Commerce offered in December, 1941 to move the University here from Waxahachie.  The existence of the Honorary Advisory Committee, the stature of the individuals who are on it, the implicit and explicit testimony it provides that Trinity’s success is vital to the community’s success, and the committee’s endorsement of the campaign will contribute significantly to our ability to secure financial support from South Texas business and civic leaders.  The membership of the Advisory Committee will be announced at the kickoff gala, but I can tell you it is an extraordinary – beyond extraordinary – spectacular group of individuals, all of whom have well known philanthropic and personal ties to many other causes, including other universities, but who are convinced that Trinity is so important, in its own right and to the community, that it warrants their support as well.

The campaign is well begun, but we have a long and arduous path yet to travel, and it is critical we manage our efforts and husband our expectations as we make this journey. The full effects of the campaign will be significant, but they will not be felt for several years until after it is completed. Campaign gifts that go into the endowment, which we hope will be a substantial majority of the $200 million we raise, gifts to the endowment will not themselves be spent.  It is a rolling twelve quarter average of their market value that will become part of annual current fund budgets.  On the other hand, reinforcing the value of our efforts and energizing us during the campaign journey will be benefits of the gifts whose impact will be felt more immediately and more directly. Non-endowment gifts will support course and curriculum development, research, scholarship, and creative work, more and better instrumentation and technology, and continuing facility improvements.  And beyond the positive effects of gifts that we will see sooner rather than later, we will have the longer term benefit of gradual, but meaningful, difference-making annual budget increases well beyond those possible if we were to rely solely on tuition revenues, increases that will give us the far greater flexibility in the budget allocation process that came from a growing and substantially larger endowment.  Our campaign will be a marathon, but one we must run at a daunting pace if we are to succeed.   I am optimistic and excited about what the next three years can and will do for our future.  I hope you share such feelings.

Let me conclude with brief remarks on several miscellaneous items.

Last year, modeled on the Task Force on the Quality of Student Life, I impaneled, in partnership with the Greek Council, a diverse group of faculty, students, and staff to undertake a “comprehensive examination of Trinity’s Greek system” and to make recommendations about its future. This Task Force on Greek Life, ably chaired by Professor Charlene Davis, made its report last May, and I have accepted in principle its major and very broad recommendations. During the coming year we will be working on refining the Task Force recommendations and developing more specific, targeted initiatives to address its findings.  The Task Force did an excellent job and I am grateful for its insights, analysis, and hard work.

Last year, as one of many strategies to moderate what have been huge annual increases in health care insurance premiums, we finished the complex, two-year process of creating CARES, a health care consortium with other private colleges and universities in Texas.  An important factor affecting the consortium’s success was gaining regulatory relief from state agencies, most importantly enacting legislation that exempts the consortium from the Texas Department of Insurance’s very restrictive and burdensome requirements that would, among other things, limiting the consortium’s autonomy in rate setting.  I’m pleased to say that such legislation was passed overwhelmingly by both houses of the legislature and signed into law by Governor Perry in June.  We are, as they say, now good to go, which in the long term is good news indeed.

For the last year and a half, I have frozen the health care premiums for all Trinity employees while such regulatory issues were being worked out and while the logistics of establishing the consortium were being addressed, matters such as moving the consortium members to a common open enrollment date and calendar year policy renewal dates.  The consortium’s actuaries will report their calculations on the rate structure to be put in place for each of the available plans and for each participating institution beginning in January, 2006.  Let’s keep our fingers crossed, but whatever the new rates are, bear in mind that at Trinity they will be in comparison to rates in effect preceding the year and a half freeze; they will reflect the costs of plan options that are much richer in benefits and more comprehensive than our VEBA plan ever was, and that provide better geographic coverage.  It is a difficult “apples and oranges” comparison, but it is safe to say our rates will also be considerably less than they would be if we were still on our own and without the consortium. 

Finally, although still some way off, our SACS 10-year re-affirmation of institutional accreditation process, which will be governed by SACS’s new standards and procedures,  begins with an orientation of leadership teams next June, followed by compliance certification in August of 07, an institutional quality enhancement plan to be submitted by January of 08, and an on-site peer review conducted in March or April of 08.   The good news is (how to phrase this?) I allowed myself to be elected a commissioner of the SACS Commission on Colleges so that we would have the dual advantages of seeing the process from within the commission and of seeing the commission’s reception of many other institutional evaluations. It is also encouraging that the new executive director of SACS is Dr. Belle Wheelan, a Trinity alumna and until her selection, a member of Trinity’s Board of Trustees.  Dr. Wheelan is exceptionally talented and I am sure she will have a very positive effect on the commission and the commission’s staff.  The bad news is reaccreditation is still grueling, massively bureaucratic, and riddled with vagaries. As the schedule unfolds, you will hear a great deal more about what and when things will transpire. It is an important process that we must take seriously and work to make as productive as possible.  

So, we have much to look forward to, this year and beyond, not the least of which immediately follows the assembly.  Janice and I invite all of you to join us in the Great Hall for a reception to celebrate the beginning of a new academic year, a year I hope that will be fulfilling for each of you. Trinity has many blessings, the first of which are the depth of commitment and the wealth of talent among its faculty and staff.  I am particularly grateful for all you do – for the difference you make – as are our students and your colleagues.  Thank you.

We live and work in a place of wondrous achievements and equally wondrous opportunities.  Let us be thankful for both.  Have a great year.
THE VICE PRESIDENT FOR ACADEMIC AFFAIRS AND DEAN OF THE FACULTY
Vice President Fischer also welcomed the faculty, staff and new members to the university. He noted that last year was first year of new student-led Honor Council and commented that it was a very successful year, due largely to the excellent work of the students on the council and their two faculty advisors, Jeff Lawson and Nina Ekstein. As this will be Dr. Ekstein’s last year as faculty advisor to the Honor Council and Dr. Lawson is on leave, Barbara MacAlpine and John Huston have agreed to serve as faculty advisors. In addition to reviewing sixteen cases and presenting numerous new student orientation activities, the AHC held its second annual Ethics Day, featuring a mock hearing and a discussion session following the hearing.  Faculty, students, and administrators were amply represented, and the discussion was lively and thought-provoking. Dr. Fischer reminded the Assembly that it is university policy that first- and second- year students are governed by the new honor code. Faculty must report to the honor council all academic integrity violations. For details, see the honor code website. 

The University Curriculum Council established a committee for the assessment of the common curriculum. The members are the Vice President for Academic Affairs and Dean of the Faculty Michael Fischer, Sussan Siavoshi, Linda Specht, Bill Christ (all of past UCC chairs), Richard Reed (a current UCC member), and a student, Michael Klosowsky. Diane Smith and Diane Saphire will serve as advisors. The UCC charged this committee with developing and implementing a plan for the assessment of the new common curriculum. This plan will be important for helping the UCC determine whether the new curriculum is achieving its goals and will assist us in the upcoming SACS accreditation review. 
ELECTION OF THE SECRETARY OF THE ACADEMIC FACULTY

Dr. Sarah Predock Burke was elected by acclamation as Secretary of the Academic Faculty.

ELECTION OF PARLIAMENTARIAN

Dr. Frank Harrison was elected by acclamation as Parliamentarian of the Academic Faculty      

Assembly.  

APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF April 29, 2005
It was moved and seconded to approve the Minutes of the Academic Faculty Assembly of April 29, 2005.  The motion passed.

REPORT FROM THE FACULTY SENATE

Professor Mackenzie Brown, Chair of the Faculty Senate, reported on the accomplishments of the 2004-2005 Senate and its plans for 2005-2006.  Among the accomplishments, he noted that 

1. if you are on the healthcare plan, in addition to other benefits, you should know that, beginning in January, the President is contributing an additional $480 this year per individual, to help cover the cost of the plan—a result of the work of the Senate on faculty compensation and benefits;
2. the Senate revitalized the Faculty Committee on Admissions, Scholarships, and Financial Aid;
3. hosted the former chair of the Board of Trustees, Bob McClain, at an early Senate meeting last fall, the first such contact in many years;
4. facilitated in the survey of faculty conducted by the Higher Education Research Institute, the results of which should be available shortly;
5. proposed a restructuring of the Faculty Development Committee that was approved;
6. held two forums in the fall to discuss Student Evaluations, as part of the ongoing process of reviewing the way we evaluate teaching at Trinity;
7. proposed a revision to the policy regarding the manner in which departmental chairs are reappointed that was approved; 

8. successfully worked with the administration to hold an end-of-year Faculty Fiesta, an event that will be ongoing;
9. and facilitated the creation of a space for faculty to meet and converse, in what was the old Gold Room, in the Chapman Center. 

The Senate also held a retreat at which the following committees were agreed upon to address the issues seen as having highest priority for this year:
· Faculty Capital Campaign Contribution Committee.  This committee will work with the Administration in encouraging full faculty participation in contributing dollars to the capital campaign, an immensely important sign to potential donors that Trinity is worthy of support.  This committee will also work to find ways that the faculty can provide meaningful input into the campaign as it proceeds. 

· Senate Diversity Committee.  This committee will concern itself with diversity in a very broad sense, including political, cultural, gender, and racial aspects.  Among the specific issues to be addressed will be the re-envisioning of the current administrative committee known as the Advisory Committee on Diversity, as well as looking at ways of ensuring that a broad spectrum of views is presented in the various lectures and lecture series offered by Trinity.  
· The recharged U Я Us Committee.  Several of the specific goals of this committee were accomplished, or nearly accomplished, last year, such as the establishment of a faculty meeting space, realized in the Faculty Gold Room.  We realized at the retreat that some new issues readily fit into the basic purpose of this committee, which is to increase faculty involvement and investment in the university.  These new issues include looking at ways to restructure aspects of the interactions between faculty and administration to increase meaningful input from the faculty, in a spirit of collaboration.

· Board-Faculty Interaction Committee.  This committee is nearing completion of two models for developing regular but informal interaction among the four major constituencies of the University:  trustees, faculty, administrators, and students.   A tentative draft of the models has been positively reviewed by the President, and the Senate, early in September, will vote on a final version that we shall then send to the President.  

· Committee on Evaluation of Teaching.  This committee will be awaiting the recommendations of the ad hoc committee set up last spring, regarding ways to improve our current system of evaluation.

In addition to these ad hoc committees, the standing committees of the Senate will be addressing other issues of concern.  The Budget Advisory Committee, for instance, will continue to monitor benefits and salaries and follow up on last year’s proposal regarding benefits.  The Communication Committee will be working on ways for the Senate to meet with new and recently hired faculty, to introduce them to the responsibilities and work of the Senate. 
REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL

Professor Duane Coltharp, Chair of the University Curriculum Council (UCC), reported on some of the items of business that will concern the UCC, and eventually the entire faculty, in 2005-2006. Last year, the UCC created a standing committee that was to devise mechanisms for assessing the new Common Curriculum. The UCC will begin discussing the proposed assessment mechanisms at its first meeting in September. Also last year, the UCC constituted an ad hoc committee to address the complicated issues surrounding transfer credit, and other kinds of credit earned by students away from or before coming to Trinity. They expect to return to the Faculty with a transfer-credit policy by the end of the year. Lastly, he asked that departments specify their Senior Experience policies by October 28. Members of this year’s UCC are: Rick Cooper (Mathematics), Brooks Hills (Speech and Drama), Nanette LeCoat (Modern Languages and Literatures), Scott MacPherson (Music), Richard Reed (Sociology and Anthropology), Kim Robertson (Business Administration), Dan Spiegel (Physics and Astronomy), Carol Yoder (Psychology), Emma Hersh (student), and Charles Sharman (student).
INTRODUCTION OF NEW FACULTY AND CONTRACT STAFF

Office of the President
Ruth J. Gott, Executive Coordinator

Information Resources and Administrative Affairs

Rhonda Lewinson, Assistant Registrar

Student Affairs

Jerry Alexander, Director of Career Services

Katie Jundt, Greek Organizations Advisor

Carmen Nasr, Residential Life Coordinator

Ankita Rakhe, Coordinator for diversity and Service Programs

Becky Spurlock, Director of Campus and Community Involvement

Fiscal Affairs

Dan Wiegrefe, Assistant Director of Physical Plant in charge of Crafts and Utilities
University Advancement
Susan McMahon, Prospect Researcher Coordinator

Michael Lawrence, Corporation & Foundation Grant Coordinator

Susan Baker, Corporate & Foundation Officer


Academic Affairs

Admissions:
Zina Wormley, Assistant Director of Admissions
Katie Deponty, Admissions Counselor

Sarah Fischer, Admissions Counselor

Kate Wheeler, Admissions Counselor

Athletics

Amie Smith Bradley, Head Coach of Women’s Basketball

Casey Horny, Assistant Defensive Coach for Football

Joshua Moczygemba, Event Manager/Assistant SID

Julie Porter, Director of Aquatics

KRTU

Yvette Nevarez, Development Director

TU Press

Jill Anderson, Marketing Manager

Nancy Elliott, Publishing Assistant
Academic Faculty:
Art and Art History: Timothy McCall, Visiting Assistant Professor, Kelly Ingleright-Telgenhoff, Visiting Instructor, Joy Christiansen, Lennox Visiting Young Artist

Chemistry: Laura Hunsicker-Wang, Assistant Professor, Susan Oxley, Visiting Assistant Professor, Sarah Schmidtke, Visiting Assistant Professor
Classical Studies:  Robert Germany, Visiting Assistant Professor
Economics:  Christian Pardo, Visiting Assistant Professor, Kalidas Jana, Visiting Instructor

Education:  Rocio Delgado, Assistant Professor
Engineering:  Jack Leifer, Assistant Professor 

English:  Betsy Tontiplaphol, Assistant Professor

Geosciences:  Ben Surpless, Visiting Assistant Professor

History:  Michelle Strong, Visiting Assistant Professor

Mathematics:  Dustin Stewart, Visiting Assistant Professor

Modern Languages and Literatures:  Katrina Heil, Visiting Assistant Professor 

Philosophy:  Andrew Kania, Assistant Professor
Physics and Astronomy:  Jennifer Steele, Assistant Professor

Speech and Drama:  Roberto Prestigiacomo, Assistant Professor
ADJOURNMENT

There being no further business, the meeting adjourned at 9:50 a.m.
Respectfully submitted,
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