ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Stieren Theater
Thursday, August 21, 2003
8:30 a.m.

CALL TO ORDER, WELCOME, AND REMARKS

The full text of President John R. Brazil’s remarks follows:

Good morning.  Although some may think it an admission against interest, I’ve been a faculty member for 30 years, and I still get a rush when a new year is about to begin.  So I’m quite sincere when I say that it’s good to have you back.  I hope you had a productive and enjoyable summer. 
Let me begin by calling this Assembly officially to order and making a few brief remarks on matters of general interest. But first let me thank again the many of you who were so supportive and helpful last year when Janice was ill. The very good news is that in no small measure because of that support, she is doing well, finished with the chemotherapy and radiation treatments, and well along on a hormone regimen (which she will have to do for about five years). She is cancer free, her hair is back, her energy is coming back, and most of the time her spirits are high. I can't express adequately the depth of our gratitude. But however inadequate the words, “Thank you.  Thank you very, very much.”

Also in the good news category, in the last five years (including this year) we have hired 69 new and superbly qualified faculty. This fall we are joined by 17, including one librarian, with 1 more to join us in the spring. We are also joined by 29 new contract staff and 33 classified employees.  

On behalf of all of the Trinity community, I offer each and every one of our new colleagues a warm welcome and assure you that you have made a great choice in Trinity. You will find this a special place full of special people who will go the extra mile to help you begin and sustain your career here, to feel at home, and to become full members of the university community.

Beginning tomorrow we will also be joined by a new First Year class, and like our new colleagues, it is a talented one. Chris Ellertson, the staff in admissions, and the many faculty and other staff who work with them in recruiting students have done a superb job, and have earned our collective thanks and congratulations. As they will be the first to tell you, the new integrated marketing plan has contributed meaningfully to their success. Some of the goals of that plan are long range and difficult to measure directly, goals such as raising Trinity’s perceived standing among the most elite and selective universities, and enhancing its reputation among the general public, the higher education community, national opinion makers.

Other benefits are more immediate and tangible. Our success in admissions is without doubt one of those. The good work of the integrated marketing core committee led by Sharon Jones Schweitzer with the new communication strategies they developed and with focused, expert execution has unquestionably helped produce an incoming class that is an ideal size and academically stronger than ever.

We set a new record for applications, up 18.4 percent from the record number last year, for a two-year cumulative increase of 37 percent over 2001. This applicant pool produced almost exactly our target of 640 first years and 20 to 25 transfers.

· an average GPA of 3.5; 80 percent of those who reported class rank were in the top quartile of their graduating class

· ACT 29; SAT approximately 1300 (up 36 points in two years)

· out of state almost 34 percent
· minority a little over 20 percent (Supreme Court’s ruling)

It goes without saying that Trinity’s stature, and the perception of its stature, rests largely on the quality of its faculty and students, and that it will be influenced by how effectively we tell the Trinity story. However, other factors will come into play, and I think one of the more important will be the new Trinity University Press.  About $3 million in new gifts in the last two years made it possible to restart the press, and I’m delighted to report that since she joined us about a year ago as the Press’s Director, Barbara Ras has made so much progress that we now anticipate the Press’s first offerings will be available next fall and will consist of 8-10 books from very well regarded authors. The exact titles are still tentative but a sampling will give you a little of the flavor of the inaugural run: 

· Maps of the Imagination: The Writer as Cartographer, by Peter Turchi

· Terra Antarctica: Landscape and Perception in the Coldest Desert, by William Fox 

· A History of Trinity: A Tale of Three Cities, by Douglas Brackenridge

· Earth Works: A Literary Exploration of Geology, edited by Lauret Savoy, Eldridge Moores, and Judy Moores 

· San Antonio Color, paintings by William Thompson

· Literary San Antonio, edited by Nan Cuba; and

· Urban Scrawl: Land and Life in Modern San Antonio, by Char Miller

A very impressive list, to say the least.

Last year this body took two actions that have far reaching implications for Trinity’s future. In the spring we adopted an academic honor code. Between now and its implementation for  the class entering in the fall of 2004, there remains a great deal of very important work to be done, and I am grateful to the faculty, staff, and to the students who will be involved in that work. Their efforts will make a critical contribution to the honor code’s success. 

The other action taken by this Assembly was adopting a revision of the Common Curriculum that was several years in the making.  

Some believed there was no need to change; some wanted a dramatic alteration. As is usually the case, the results were in between.  But what emerged was not a “compromise” that is in itself in any important sense a compromised curriculum. It is remarkably well crafted, an excellent fit for Trinity intellectually and educationally, has a number of distinctive, innovative, and compelling features, and provides the framework for a truly exceptional liberal arts education. 

On the other hand, I think it safe to say we all agree that the strengths and desirable features of the new curriculum, while important, are in and of themselves not sufficient, that the proof of the pudding, so to speak, the ultimate success of the curriculum is in considerable measure dependent on the design and delivery of the new and revised courses that will populate the Understandings and the other requirements. 
At the University Curriculum Council (UCC) retreat on Monday I urged the Council, as I urge each Department, to think boldly and creatively, to design and implement the most vigorous, effective, and intellectually engaging courses and sequences of courses possible. I urged them to take full advantage of the new curriculum’s possibilities; to draw on and build upon Trinity’s special strengths and to use this opportunity to advance our core academic commitments — our commitment to coherence within the undergraduate experience, to intellectual integration, to the integration of learning and living, that is to merging the classroom and the world outside it, our commitment to interdisciplinary and cross-disciplinary work, and our commitment to a special blend of traditional liberal arts and strong professional disciplines, and our awareness of the distinct advantages arising from that blend.

I have described these goals and commitments many, many times, both orally and in writing so I won’t do so again now.  But we have a rare opportunity to realize them far more fully with the new curriculum, and it will be worse than unfortunate if we fail to do so. 

Successful implementation of the new curriculum will also set the stage for the final phase of what is to be a comprehensive revision of all our curricula. If phase one was design of a new Common Curriculum, and phase two its implementation, phase three will be departmental curricular revision, that is, revision of the majors.  

So let me encourage departments to begin thinking about what changes to the majors the new Common Curriculum will allow, will enable, or will necessitate, to begin thinking about how majors can draw the greatest strength possible from the new Common Curriculum and contribute as much as possible to it, so that the majors and the Common Curriculum are as profoundly and vibrantly inter-animating as they can be.

To encourage and support these efforts, to ensure we have the requisite number of faculty and the requisite range of faculty expertise to deliver successfully the Common Curriculum, and in fulfillment of the pledge I made at the beginning of the process, again last year to the UCC, and to this Assembly I have authorized searches for eight new faculty positions this year:  two in the Arts made possible by another mid-range seven- figure gift from the Stieren estate; and six others in the priority order recommended by Vice President Fischer, all funded by money I have added to the endowment over the last two years. In the next few days Vice President Fischer will be meeting with each of the department chairs who submitted proposals to discuss their status. 

In addition to authorizing these eight new positions, I have more than doubled the funds I had already included this year in the Academic Affairs budget to support faculty development, course revision, and new course development. The total now available will be in excess of $50,000.

Finally, at least on budget matters, given recent economic conditions, the plight of so many other colleges and universities, and the string of budget freezes, reductions, and rescissions  announced by even some of the wealthiest, you will undoubtedly be happy to hear that these are the only budget adjustments we anticipate for the coming year.  

A brief word or two about other matters.

I’m  grateful for the good spirits with which so many of you have endured the disruption caused by Northrup construction and the other capital projects that made campus look a little bit like a war zone this summer. I especially want to commend Ann Knoebel, Chris Ellertson, and their respective staffs for their creative coping in their summer activities.

All the projects, including Northrup, are on schedule or very nearly so, and all are on or under budget.
· We still anticipate Northrup will be substantially complete by January of next year. Move-in in February or during spring break, or at the end of the semester depending on the preference and schedules of those who will be moving.
· Information Commons, which was made possible by a gift of almost $1.3 million, a gift from a Wichita Falls couple that had no prior connection to Trinity, and by a smaller gift from the Olin Foundation is very nearly finished. I invite you to see it next week when it opens, and Diane Graves and her staff will be more than happy to give you a tour.

· Planning for an extensive renovation of the art and music wings of Ruth Taylor is progressing. We are very near the end of the program and conceptual design stage; construction planned to begin in the summer, and will be funded in part by about $7 million in gifts and grants from external sources.
· Prassel: more than a million dollar makeover.
· New roof on the Library.
· Convenience store in Coates Center.
· And a raft of smaller projects, none of which are very sexy but all of which will make Trinity a better place for students and for those of us privileged to work here.

Several people have asked where we are on the potential capital campaign we have begun discussing. We will know more in about a month after a Trustee retreat, but in a very real sense, a formal declaration of a campaign, while important and advantageous, is beside the point.  In the last 18 months, we have been actively raising money and preparing for further, more systematic fundraising efforts, this in recognition of the fact that Trinity — as all of the best private colleges — must be geared up for what in effect will be a perpetual campaign — for intensive fundraising year in and year out, whether in an announced campaign or not. 

In the past year, in addition to strengthening the Advancement staff, and fine-tuning the focus of some advancement activities, we have hosted alumni chapter receptions all over the country, meeting a broad cross-section of potential alumni donors and making the case for Trinity. In conjunction with these receptions, we also have made a large number of individual calls on alumni and friends with the greatest giving potential. 

Through a variety of other means, Advancement staff and I have identified and begun the cultivation of hundreds of other new prospects.  Many of these prospects may take some time to mature to major gift levels (and as is often the case, the meaningful gifts from some will be given to our successors).  

We have also identified and cultivated other individuals with the ability to give far larger gifts than they have given thus far, and we have been working intensely with those who already are major donors, working to reinforce and deepen their attachment to Trinity and their understanding of what role their personal philanthropy can play in its future.  

It’s a fact of life that the biggest difference is made by a small number of large gifts rather than a large number of small gifts, and that large gifts are almost always from those who have given in significant amounts before. Such gifts, however, only come when the givers’ confidence in the University, their affection for it, and their belief in its potential are strong and growing, and frankly that’s something that does not happen automatically and without the efforts of many people. 

And these efforts will pay off – in fact they already are. I think it fair to say that we are getting more from existing pipelines than ever before, that we are building more and bigger pipelines so that donors who are now giving modest gifts will be the source of difference-making gifts in the future, and that we are drilling for new donors all the time. All of which, for example, among other things, has enabled us to secure the promise of two separate eight-figure gifts that will be lead gifts in any campaign, announced or not.

We continue to make progress on the technology front as well. The campus-wide conversion to Windows 2000 is completed. This conversion will enable us to implement a single password access system so that everyone can with a single password open all authorized computer-accessible resources.
The new portal, called the “Tiger’s Lair,” is up and running, as is the campus-wide wireless network, which  is now nearly complete with only small pockets that are not covered and that will be eliminated as identified.

During the summer, several more classrooms were converted to electronic classrooms. After four years we now have 44 at level 2, 3, or 4; and 38 at 3 or 4, including two new wireless electronic classrooms funded by a grant from the state of Texas.  

Next summer we anticipate making many more conversions than usual thanks to an external source who has made a very large financial commitment to underwriting the conversion process. Another happy prospect.

Let me conclude with several announcements.
First, although the official release is embargoed until midnight tonight, we have received advance notification from U.S. News & World Report on this year’s rankings and let’s just say there are no surprises.
Second, while there is no change in his duties – and, sorry Mike, no change in salary – for reasons of common usage, I have changed the title of the position from Vice President for Academic Affairs to Vice President for Academic Affairs and Dean of the Faculty.

Finally, two scheduling announcements.  Thanks to the initiative and leadership of Association of Student Representatives President Jake Walker, this year we will welcome both our new and returning students with “A Taste of Trinity,” a free performance by Pat Green on Prassel lawn at 7:30 p.m. on the 26th, a performance, I hasten to add, open to all members of the University community.

And on the 27th the New Student Convocation will begin at 5:00 p.m. to make it more convenient for faculty and staff to attend, and will be followed immediately by the Tower Walk and an all-campus BBQ.  I hope to see all of you there and hope you all have a terrific year.

Thank you.

THE VICE PRESIDENT FOR ACADEMIC AFFAIRS

Vice President Fischer also welcomed back the faculty and staff and the new members to the university. He was pleased to note the additional resources now available to implement the new curriculum especially at a time when so many other educational institutions are struggling to survive.
ELECTION OF THE SECRETARY OF THE ACADEMIC FACULTY

Dr. Sarah Burke was elected by acclamation as Secretary of the Academic Faculty.

ELECTION OF PARLIAMENTARIAN


Dr. Frank Harrison was elected by acclamation as Parliamentarian of the Academic Faculty Assembly.  

APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF MAY 2, 2003

It was moved and seconded to approve the Minutes of the Academic Faculty Assembly of May 2, 2003.  The motion passed.

REPORT FROM THE FACULTY SENATE

Professor Mackenzie Brown, Chair of the Faculty Senate, reported that the Senate had received considerable feedback regarding its performance last year. Most of it was overwhelmingly positive, and he added that the Senate would address any shortcomings this year.
He then reported that at the recent Faculty Senate retreat, the Senators reviewed many issues identified by departments, and they established six primary goals for the Senate for 2003-04 that in many cases deal with inter-related issues. They are:
1) A review of student evaluation of courses; specifically, the purpose and use of the evaluation, the instrument itself, and the process of implementation. (This goal is carried over from last year’s Senate business.)
2) An investigation of possibilities for child care for faculty and staff.
3) An investigation of the health benefits program at Trinity, including ways in which the process of decision-making can be made more public, and an open forum with VEBA.

4) A careful monitoring of committees and consideration of annual reports.

5) An investigation of salary-related issues concerning matters of equity, particularly issues dealing with compensation, inequities, and the merit pay system.

6) Regarding future assessment of the Academic Honor Code to be implemented next fall, the Senate will devise and conduct a survey of students and faculty regarding academic integrity at Trinity to establish a baseline for comparison with surveys to be conducted in four or five years.

Professor Brown noted that these specific goals would constitute the main business of the Faculty Senate this year; however, the faculty should not hesitate to contact Senators regarding other concerns. He added that the Faculty Senate web site is being updated and will include contact information and pictures of all Senators for 2003-04.
REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL

Professor Linda Specht, Chair of the University Curriculum Council (UCC), reported that the UCC held a retreat earlier in the week and reviewed its agenda for 2003-04. The Council’s primary challenge this academic year will be the implementation process of the new curriculum approved at the last Academic Faculty Assembly, while continuing to address routine curricular matters that arise during the year. The Council identified two major areas that must be developed during the fall semester in order to meet the deadlines for the 2004-05 Courses of Study Bulletin: 1) the finalization of course lists for the Understandings; and 2) the intensive summer experience.

Professor Specht stated she would resend the draft list of possible courses for the new Understandings distributed to the faculty last spring. A memo will accompany that list and outline the approval process the UCC will follow. With respect to the intensive summer experience, there will be opportunities for individual faculty members to develop courses and activities, and the Office of the Vice President for Academic Affairs has certain resources to support this process. 
Three remaining areas will be on a longer timeline extending into the spring semester: 1) the interdisciplinary major; 2) the senior experience; and 3) limitation of credit hours (a continuation of an investigation that was begun last year in response to a faculty member’s request).
The UCC is using different strategies to implement the new curriculum, and it has contacted several faculty members to work with the Council on small committees devoted to the development of each specific area. Also, Professor Specht noted that each faculty member on campus is represented by a member of the UCC, and she encouraged the faculty to contact their respective representative with any questions or concerns.
INTRODUCTION OF NEW FACULTY AND CONTRACT STAFF

Office of the President

Deborah Bolster, Assistant to the President

Information Resources and Administrative Affairs

Patrice Buckner, Academic Records Analyst/Coordinator of Degree Audit and Records
Donna Welch, Assistant Registrar
Elliott Franklin, Systems Administrator
Tony Salinas, Senior Applications Administrator
Joseph Hatch, User Support Analyst

Fiscal Affairs


Judy Nolan, Manager of Student Services and Student Loans


Rudy Gonzalez, Director of Campus Safety


Pete Perez, Assistant Director of Campus Safety

Student Affairs


Matt Keiden, Residential Life Coordinator


Elva Hernandez, Mail Services Manager


Katherine Martin, Coordinator of Student Activities for Student-Edited Publications


Kelley Kester, Disabled Student Services Coordinator


Kristin Oliver, Staff Psychologist

University Advancement


Robert Gunsalus, Associate Vice President for Advancement


Ken Petty, Advancement Services Manager

Academic Affairs

Art and Art History: Helen Terry, Visual Resources Curator

Biology:  Kevin Livingstone, Assistant Professor; Kelly Lyons, Assistant Professor;

Denise Pope, Assistant Professor; Simon van Dijk, Assistant Professor
Business Administration:  Keith Lindsey, Assistant Professor

Classical Studies:  Erwin Cook, Assistant Professor; Tim O’Sullivan, Assistant Professor

Communication:  Aaron Delwiche, Assistant Professor; Beate Gersch, Assistant Professor;
Robin Cunningham, KRTU Operations Manager; Chris Helfrich, KRTU Director of Fundraising, Underwriting, and Promotion; and Aaron Prado, Music Director and Chief Announcer/Producer

Computer Science:  Brita Munsinger, Assistant Professor

Engineering Science:  Wilson Terrell, Assistant Professor

English:  Lisa Fluet, Assistant Professor; Larry Kutchen, Assistant Professor

Geosciences:  Donna Balin, Assistant Professor

Health Care Administration:  Amer Kaissi, Assistant Professor

Mathematics: Natasa Macura, Assistant Professor
Modern Languages and Literatures:  Yuedong Fang, Assistant Professor;
Wen Xing, Associate Professor

Music:  Chia-Wei Lee, Assistant Professor; Justin Merritt, Assistant Professor 

Physics and Astronomy:  Dennis Ugolini, Assistant Professor 
Psychology:  Harry Wallace, Assistant Professor 
Religion:  Ruqayya Khan, Assistant Professor

Sociology and Anthropology:  David Sizemore, Assistant Professor 
Speech and Drama:  Kristin Crouch, Assistant Professor; Martin Kushner,

Coordinator of Theater Arts
Trinity University Press:  Sarah Nawrocki, Assistant to the Director

Admissions and Financial Aid:  Meredith Tamayo, Assistant Director of Financial Aid;

Eric Maloof, Assistant Director of Admissions; Sara Newhouse, Admissions Counselor;

and Jeremy Boyce, Admissions Counselor
ADJOURNMENT


There being no further business, the meeting adjourned at 9:53 a.m.









Respectfully submitted,
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Sarah Predock Burke









Secretary of the Faculty
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