ACADEMIC FACULTY ASSEMBLY

M I N U T E S
Chapman Center Auditorium

Friday, December 12, 2003

2:30 p.m.

CALL TO ORDER, WELCOME, AND REMARKS
President John Brazil called the meeting to order and offered some brief remarks. He stated that the senior staff had recently met with the Senate Budget Advisory Committee and completed preliminary income projections for next year that will be presented to the Board of Trustees in January.  Next year’s budget is favorable and will allow Trinity to address the university’s strategic priorities. Construction of Northrup Hall is on schedule, and move-in will be in early March. The design plans for the Ruth Taylor complex are not yet finalized.
Dr. Brazil also commented on the success of our student athletes and the two national championships Trinity achieved in women’s basketball and men’s soccer. He added that the overall academic profile and academic performance of these athletes are outstanding. He spoke of a federal legislative proposal to put price controls on college tuition, authorization of the Higher Education Act, and noted that lobbying is under way to oppose the controls. Trinity’s internal auditor has issued a clean and unqualified opinion of last year’s budget. Earlier in the week there was an Outstanding Young Alumnus award presentation to recognize Daniel Lubetzky ’90, founder of the “not-only-for-profit” PeaceWorks in New York City, which fosters business partnerships between groups in conflict and then markets their food products. 
Dr. Brazil then offered everyone best wishes for the happiest of holiday seasons and turned over the meeting to Vice President Michael Fischer.
THE VICE PRESIDENT FOR ACADEMIC AFFAIRS AND DEAN OF THE FACULTY
Vice President Michael Fischer continued the meeting as chair.
APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF NOVEMBER 7, 2003
It was moved and seconded to approve the Minutes of the Academic Faculty Assembly of November 7, 2003. The motion carried.

APPROVAL OF CANDIDATES FOR DEGREES TO BE CONFERRED AT THE DECEMBER 20, 2003 COMMENCEMENT
It was moved and seconded to approve the list of candidates for degrees to be conferred at the December 20, 2003 Commencement contingent upon the candidates’ successful completion of their respective degree requirements. The motion carried.

REPORT FROM THE FACULTY SENATE
Professor Mackenzie Brown, Chair of the Faculty Senate, presented a motion to amend the policy on Excused Absences from Class While Representing the University (distributed to the Faculty on November 7, 2003) to read as follows:

EXCUSED ABSENCES FROM CLASS WHILE REPRESENTING THE UNIVERSITY
Students who are absent from class in order to observe a religious holiday, or who are absent from the campus because they officially represent the University in such sponsored activities as intercollegiate athletics, debate tournaments, and tours will be excused from classes under the following circumstances:

· A student’s absence from class does not excuse the student from any work missed during the absence. Students may not be penalized for excused absences; the student and instructor will devise an appropriate substitute for missed work, classes, and examinations.

· The responsibility to make up work lies solely with the student, who should discuss the missed assignments with the instructor.

· Students must discuss with the instructor as far in advance as possible the fact that they will miss classes to observe a religious holiday or to represent the University.

· In cases of students representing the University, the names of students who will miss classes to represent the University must be sent to their instructors by their instructor or coach as far in advance as possible of the class to be missed.

· Note: Coaches, sponsors, and instructors should make every attempt to schedule travel, games, matches, tours, and other University-sponsored activities at times that will have the least conflict with students’ class schedules.

The Faculty then voted without dissent to adopt the amended policy and insert it in the appropriate place in the Faculty and Contract Staff Handbook.
Professor Brown then presented a motion to amend the Policy regarding guidelines for selecting alternates to the Promotion and Tenure Commission (Chapter 2A, Article V, Section H of the Faculty and Contract Staff Handbook) (distributed to the Faculty on November 11, 2003) to read as follows:

H. 
Rules for Senate Appointments of Alternate Members

When it falls upon the Faculty Senate to appoint alternate members of the Commission, that is, in cases of unexpired terms among members at large, or of members who are disqualified from participating in a particular decision of the Commission because the decision concerns a spouse, relative, or departmental colleague, then the Senate shall observe the following guidelines:

a) Alternates must have served previously on the Commission.

b) An alternate should not be selected from a department already represented on the Commission.

c) If alternates are required for two or more cases in the same department, whenever possible one person should be appointed for all cases.

d) Selection preference whenever possible will be given to the former commissioner in the target disciplinary or at-large group who has most recently served on the Commission. If this individual refuses the appointment, the Senate will then consider the next most recent commissioner from the target disciplinary or at-large group until a willing individual is found. If no such alternate is available from the target disciplinary group, then preference will be given to the next most recent commissioner belonging to the same set of allied disciplinary groups as the target group. The allied sets consist of groups 1, 2, 3, groups 4, 5, and groups 6, 7.


Allied groups as currently constituted are:


Group 1:  Classical Studies, History, Modern Languages and Literatures


Group 2:  English, Philosophy, Religion


Group 3:  Art and Art History, Communication, Library, Music,

Speech and Drama


Group 4:  Biology, Chemistry, Geosciences, Physics and Astronomy


Group 5:  Computer Science, Engineering, Mathematics

Group 6:  Education, Physical Education, Political Science, Psychology, Sociology and Anthropology


Group 7:  Business Administration, Economics, Health Care Administration

If still no such alternate is available, the choice shall be made by lot from the alternate pool list of former commissioners.

e)
The pool of recent alternates will be exhausted before attempting to appoint a former commissioner who is no longer on the alternate list.

The Faculty then voted without dissent to adopt the amended policy and insert it in the appropriate place in the Faculty and Contract Staff Handbook.

Professor Brown then presented a motion to amend the Policy on Terms of Office to the Promotion and Tenure Commission (Chapter 2A, Article V, Section D of the Faculty and Contract Staff Handbook) (distributed to the Faculty on November 11, 2003) to read as follows:

D.
Terms of Office

The normal term of office on the Commission shall be three years plus five additional as a potential alternate. At the time of the initial organization of the Commission, the members shall be divided by lot into three classes: three with three-year terms, two with two-year terms, and two with one-year terms. Thereafter, each member shall be replaced after expiration of his or her term in the manner of election described above. Once members of the Commission have completed their terms as commissioners, they will serve for five years as potential alternates to replace any commissioners disqualified under Article V.G. After serving a regular, three-year term, a member shall be ineligible for reelection for one year. 

The Faculty then voted without dissent to adopt the amended policy and insert it in the appropriate place in the Faculty and Contract Staff Handbook.
Professor Brown also presented a motion to amend the Procedural Standards in Disciplinary Proceedings (distributed to the Faculty on November 10, 2003) along with five committee amendments to the Standards (distributed to the Faculty on December 4, 2003). The Faculty then voted without dissent to accept the five committee amendments, to adopt the revised Procedural Standards as amended, and to insert them in the appropriate place in the Faculty and Contract Staff Handbook in the Joint Statement on Rights and Freedoms of Students.
It was also moved and seconded to authorize the Office of Academic Affairs, in consultation with the Faculty Senate, to make editorial and conforming changes to the above texts for their inclusion in the respective Trinity University documents. The motion carried.

REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL
Professor Linda Specht, Chair of the University Curriculum Council presented a motion to amend the Dual Credit Policy (distributed to the Faculty on November 10, 2003) to read as follows:
Trinity University accepts dual credit (college courses taken as part of the secondary school curriculum) only if the courses taken were not used to meet secondary school graduation requirements or to satisfy Trinity’s stated requirements for admission. Thus a mathematics course beyond precalculus, a fifth year of English, a fourth year of natural science or social science, or a third year or a third year of a laboratory science or of a single foreign language or other appropriate college coursework or of social studies may be accepted, provided that the college courses were not necessary to meet the student’s secondary school graduation requirements. Dual credit restrictions do not apply to the separate Trinity University policy on Credit by Examination for the College Board Advanced Placement Program (AP) or the International Baccalaureate (IB).
It was moved and seconded to delete the second sentence of the Policy. The motion carried. The Faculty then voted, and with one dissenting vote, the motion carried to adopt the revised Policy, as amended.

Professor Specht then presented a motion to approve the list of courses for the new Common Curriculum in the five Understandings (distributed to the Faculty on November 17, 2003, and modified on November 21, 2003). She explained that the UCC approved the list of courses at its meeting of November 14, 2003, and the list had been moved from a consent agenda item to a discussion agenda item at the request of faculty. She added that the list is not inclusive, that other courses are still under review, and the UCC anticipates approving more courses over the next few months. Professor Specht also noted that there are issues with some course offerings for the new Common Curriculum that require continuing dialogue between the faculty and the UCC, and she requested the faculty’s assistance in the process of developing the best course list possible. When courses meet the criteria for the present Common Curriculum and the new Common Curriculum, Professor Specht recommended that they be proposed for both.
It was then moved and seconded to delete from the list all courses in marketing, business, and finance, except those that are cross-listed. The motion was defeated. The Faculty then voted to approve the list of courses of the new Common Curriculum as presented. The motion carried. It was also moved and seconded to authorize the Office of Academic Affairs, in consultation with the University Curriculum Council, to make conforming and editorial changes to the listing. The motion carried.
ADJOURNMENT
There being no further business, the meeting adjourned at 4:00 p.m.









Respectfully submitted,
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Secretary of the Faculty
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