ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Chapman Center Auditorium

Friday, November 7, 2003

2:30 p.m.

CALL TO ORDER, WELCOME, AND REMARKS

President John Brazil called the meeting to order and thanked those who participated in and contributed to this year’s United Way campaign. Regarding progress on the construction of Northrup Hall, he noted that substantial completion is still scheduled for January 2004, and that some departments would move into the building in March. Shortly after Commencement 2004, renovations will begin for the music and art wings of the Ruth Taylor complex. He also commented briefly on a recent visit from Mr. Robert Priddy and several trustees to view the new Information Commons in the library, which he added is now considered the “living room of the campus.” He also stated that the use of the library has risen 42 per cent in the last two months. 
Dr. Brazil reported on the activities of the Alumni Association over the last 18 months. He has now visited every alumni chapter in the country at least once, and his message to them invariably deals with Trinity’s accomplishments, and that alumni serve as Trinity’s ambassadors in reputation-building, partners in student recruiting, and benefactors while Trinity continues to seek to acquire the resources absolutely essential for continued success. 
Dr. Brazil informed the Board of Trustees at their recent retreat about Trinity’s new common curriculum, new academic honor code, the renewed University Press, the progress on the construction of Northrup Hall,  the plans for the new Ruth Taylor complex, the new Information Commons in the Library,  the hiring of 70 new faculty over the last four years, the improved student-teacher ratio, a record number of applications for admissions in the last two years, and that our SAT average has gone up 37 points in two years to about 1300.

Dr. Brazil further reported to the Board that there is a new focus on the quality of student life, a new student orientation program, five new faculty awards, new funds and new support in admissions, an increase in library acquisitions, a new commitment to technology, new sources of revenue from printing and a convenience center on campus, a new family leave policy, renovations in the residence halls, the creation of almost 50 new electronic classrooms, a less expensive administrative structure, a reformatted KRTU, that about $58 million of new funds has gone into the endowment, that Trinity is having great success with its athletics programs, and for the 12th consecutive year, Trinity ranked No. 1 in U.S. News & World Report’s “America’s Best Colleges” guide.
After a day and a half of discussing and focusing on all the good news at the retreat, the Board of Trustees requested that they be presented in January with a plan for a new capital campaign.
Dr. Brazil then referred to the success of the recent Alumni Weekend and read some handwritten thank-you notes he had received from about 40 to 50 participants that weekend congratulating him and Trinity for playing such an important role in their lives.

APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF AUGUST 21, 2003

It was moved and seconded to approve the Minutes of the Academic Faculty Assembly of August 21, 2003.  The motion passed.

REPORT FROM THE FACULTY SENATE

Professor Mackenzie Brown, Chair of the Faculty Senate, reported on some of this year’s goals of the Senate. Regarding the review of health benefits at Trinity, he noted that on Friday, November 14, 2003, there would be a second faculty open forum and in attendance would be Ms. Patti Tuma, President Brazil, and other members of Trinity’s administration. Further details on the agenda of that forum will be sent to the faculty next week, but Professor Brown mentioned that more information is available on the Senate’s web site under “Documents.” Members of the Senate are still gathering comparative data on benefits programs at peer institutions. The Senate continues to examine the situation locally concerning child day care services by reviewing data on costs, waiting lists, faculty and staff interest, etc. It is also collaborating with Associate Vice President Sheryl Tynes and the president of the Association of Student Representatives, Jake Walker, regarding the implementation of the new Academic Honor Code. A pilot survey on academic integrity was conducted in October with 14 students using Don McCabe’s on-line instrument, and a general survey of students is planned for late January and February 2004, including one for faculty. Professor Brown also announced that the Senate’s Budget Advisory Committee meeting with the administration is scheduled for December 1, 2003.
There will be two proposals sent within the next week to the faculty for a vote at the December 12 meeting of the Academic Faculty Assembly:  1) A proposal on new guidelines for appointing alternates to the Commission on Promotion and Tenure; and 2) a proposal for a new Student Disciplinary Policy, offered by the Discipline Policies Review Committee chaired by Vice President Gage Paine and recently unanimously endorsed by the Faculty Senate. 

REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL

Professor Linda Specht, Chair of the University Curriculum Council (UCC), reported that the members of the UCC have been heavily involved in the development of structures and procedures necessary for implementation of our new curriculum. She further reported that UCC members dedicated to the various Understandings, the Intensive Summer Experience, the Interdisciplinary Major, and the Senior Experience have been addressing the many implementation issues. She also stated that the participation of UCC members and other members of the faculty, and coordination with and support provided by the Office of the Vice President for Academic Affairs, the Registrar, the Office of the Vice President for Information Resources and Administrative Affairs, as well as other areas of the university community have been critical to the process. Professor Specht then reported that:
· the Senior Experience committee completed a survey of capstone courses being offered or anticipated to be offered by the various academic departments and is drafting proposals regarding the Senior Experience and the Senior Synthesis;
· the Interdisciplinary Major committee is working on guidelines for administration of the program, including standards for interdisciplinary major proposals and quality oversight of proposals; 

· the Intensive Summer Experience committee is formulating guidelines for the courses and activities, and is considering issues of faculty compensation, course credit, and review processes;
· the Understandings Committee completed its review of over 300 courses that have been proposed for the new Understandings and will be making its recommendation to the UCC next week. 
On behalf of the UCC, Professor Specht then thanked the faculty for their efforts in preparing the course proposals required for the new Understandings, and encouraged everyone to follow the UCC’s progress as outlined in the minutes of the Council’s meetings. 

ADJOURNMENT


There being no further business, the meeting adjourned at 2:58 p.m.









Respectfully submitted,
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Secretary of the Faculty
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