ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Stieren Theater

Thursday, August 19, 2004

8:30 a.m.

CALL TO ORDER, WELCOME, AND REMARKS

The full text of President John R. Brazil’s remarks follows:

Good morning.  I’m told that as we age, time seems to go by more quickly, which has, I suppose both good and bad sides. On the one hand it is hard to believe we are already starting a new academic year – it seems as though we just had commencement – but on the other hand, it is great to feel the energy that comes with the beginning of the fall semester and great to have the very real pleasure of welcoming everyone back. It is also a pleasure to welcome the faculty and staff who are new to Trinity.  I’m sure each of you will soon discover, if you have not already, that this is an extraordinary academic community, awash with talented, committed individuals who care deeply about the University and our students.

At its May meeting, the Board of Trustees took several important actions, including approving the University’s 2004-2005 operating budget, authorizing a number of capital projects, and electing a slate of new officers.  For the next three years Lissa Vahldiek will serve as chair.  Lissa is a member of the Trinity class of 1980 and is chief operating officer of Southern Newspapers, which is headquartered in Houston.   Tim Hixon, a 1964 Trinity graduate, will be the vice chair.  Tim is Chairman of Hixon Properties, which is headquartered in San Antonio.  Sharon Bell, an attorney from Tulsa and the individual trustee of the Chapman Trusts, will be honorary vice chair. Neil Chur, a member of the Trinity class of 1966, will be treasurer.  Neil is Chairman and CEO of The Park Associates, which is based in East Aurora, New York. And Tom Semmes, who is President of the Semmes Foundation, based in San Antonio, will serve as secretary.  This is a very strong group of officers, and I look forward to working with them, just as I look forward to working with the new members of the Trinity community who are with us today.  

We have 30 new contract staff and 28 new classified employees this year,  and of the 82 faculty who’ve joined the Trinity community in the last six years, 13 do so today. Eight occupy newly created faculty lines and their presence reduces our student-faculty ratio to about 10:1. As you will hear when they are introduced, our new colleagues have already accomplished extraordinary things and are fully capable of making broad and meaningful contributions to the Trinity community.

Like our new colleagues, the new first year class we welcome tomorrow is a talented group.  For those who are interested in the numbers, here they are:  we set a new record for applications, up 7% from the record number last year, for a cumulative increase of 47% over 2001.  The increase enabled us to reduce the percent of those admitted from 64% to 60% in one year and from 75% to 60% over three years, which strengthens substantially our selectivity and changes our principal out-of-state, cross-applicant competitors to Washington University, Tulane, Emory, Vanderbilt, Rhodes, and Duke.

We will enroll just over 640 first year students, who are academically very strong, and more diverse than ever.

· an average GPA of 3.5;  those who reported class rank, the average was in the top 14%; median was in the top 10%; with 75% in the top quintile              




SAT 1300; increased by more than 30 points in three years;

· of those who reported high school class rank, the average was in the top 14%, and the median was in the top 10% with 75% in the top quintile. 

· out of state 34% 

· minority over 22%   

· international students increased from 6 to 21 

· the number of exchange students doubled from 6 to 12, and we now have students from countries such as Nepal, Thailand, Ecuador, Honduras, China, and the Netherlands

 If the new-student data are good, so is the status of our numerous major capital projects.   We continue making Trinity among the “most connected” universities in the world.  The campus wide wireless network is virtually complete. During the summer we added 10 new electronic classrooms, for a total of approximately 38 in the last five years. We continue upgrading network bandwidth capacity and reliability, we have negotiated a new telephone contract that will enable us to reduce long distance  costs by almost 30%, and we are preparing for a new leading-edge telephone system, Voice over Internet Protocol – a conversion that will take place over a two-year period after we complete testing this year.  

As you have seen, or will see, Northrup Hall, the new entrance to the campus, and the 

center-campus Miller Fountain area were completed on schedule, and add substantial aesthetic and functional dimensions to our already beautiful campus.  (And by the way, Robert A. M. Stern, who is the architect for Northrup, will be on campus on September 16 to present a lecture on the building and participate in the formal dedication ceremony. By that date we should have finished hanging a dazzling collection of modern and contemporary art that has been donated for display in Northrup by Jim Dicke, a Trinity alumnus, a Trustee and a former Board Chair, who also is donating a large, breathtaking sculpture by Bret Price that will be installed in front of Laurie Auditorium.) 

Other summer construction projects include remodeling the mail and Commons areas in the Coates Center, renovation of Thomas Hall, reconfiguration of the Chapman Center to provide new offices for Classical Studies and expand space for History and International Studies, and, a redesign of several parking lots resulting in 56 net new parking spaces.  

For those of us who enjoy watching heavy machinery at work (and I plead guilty), the end of these projects does not mean the end of that pleasure.  Just hours after spring commencement, we began work on the Ruth Taylor Art and Music wings, a 14-million dollar project that will add third floors to both buildings, new exterior elevations, soundproof classrooms and practice rooms for music, new studios for photography, printmaking, and digital imaging, atrium and lounge areas, new offices, and expanded stage and backstage space in the Ruth Taylor Recital Hall.  Once again, we will have to endure the inconvenience of construction, but it will be worth it – state-of-the-art music and art facilities that should be ready for occupancy by December 2005.

We completed one other major construction project over the summer, one that has little visible or physical manifestation, but that will be of great importance to all of us, and that is the construction of a new health care consortium. Four other universities will join Trinity as founding members of CARES (the acronym for the Collegiate Association Resource of the Southwest), that begins operation September 1st with 2,900 covered lives.  Several more private universities in Texas, other non-profits, and institutions in contiguous states have expressed an interest in joining our group, and we’re very optimistic about its long-term growth potential.

Immediate benefits of membership include significant cost containment, and two new PPO plans, both of which include a wellness benefit and coverage for mental and nervous conditions.  Longer term, the pooling of resources and high-dollar claims may be the consortium’s greatest benefit, as large pools typically mitigate upward pressure on premiums and provide greater bargaining power with health care providers.  It has been an uphill struggle at times, but we are just about there.  I’ve pushed the university presidents, but Craig McCoy and his counterparts have done the nitty-gritty job of putting the consortium and plan together. Great job, Craig, thank you.  

There are three other initiatives coming to fruition this year, initiatives in which many of you have invested a great deal of creative effort and which should yield enormous dividends for Trinity – the Academic Honor Code, the new Common Curriculum, and the revivified Trinity University Press.

The first two books are rolling off the Press right now – Fifty Years of the Texas Observer, edited by Char Miller, and San Antonio in Color, a collection of 90 color reproductions of paintings by William B. Thompson, a Trinity alumnus. Three other books will be available in October, Maps of the Imagination:  The Writer as Cartographer by Peter Turchi; Land and Light in the American West, the first major collection of photographs by John Ward; and Deep in the Heart of San Antonio: Land and Life in South Texas by Char Miller. In December, to cap the first run of titles, Doug Brackenridge’s history, Trinity University:  A Tale of Three Cities will come out. The Press’s catalog should be in your hands by now, and once you’ve had a chance to look through it, I’m certain you will be very proud of what Barbara Ras and her team have accomplished. 

Last year at this meeting, I urged the UCC and the academic departments to think boldly as they continued to work on the new common curriculum, to create the most rigorous and intellectually engaging courses possible, courses that take full advantage of new pedagogies, of our best and most current understanding of how to build the skills and the habits of mind that the framers of the curriculum sought to promote through its architecture.

I think that challenge has largely been met.  Many of the new or reconceived courses are more integrated and integrative; they embrace the opportunities for more extensive interdisciplinary study, opportunities which will be further enhanced by the research and teaching interests of our newest faculty.  And many new courses involve collaborative teaching and original student research very much like what is occurring between and among our mathematics and science disciplines, collaborations that have attracted a $500,000 grant from the Keck Foundation and a $1 million grant from the Howard Hughes Medical Institute.  The faculty who worked on these initiatives and who are contributing to the creation of the new curriculum should feel immense gratification and they’ve earned our collective admiration and thanks. 

The third major initiative – one that should have a pervasive influence on Trinity’s academic culture – is the Honor Code which we adopted in final form last year.   The members of the class arriving tomorrow will be the first to be bound by the code.   How well they understand it and how seriously they take it are critical matters, matters that will be emphasized during new student orientation, and underscored by a formal ceremony during the Welcome Convocation in which each first year student will come forward and sign the pledge.  A great deal of thoughtful work has gone into the Honor Code’s implementation, and on behalf of the Trinity community I commend everyone who worked on its development.

Long the recipient of favorable local media attention, Trinity more and more is getting prominent, and positive, attention around the country, even for things for which universities are frequently and justifiably faulted, such as intercollegiate athletics. The Houston Chronicle, for example, urged Rice to look to the Trinity model when it was trying to decide how athletics should fit in its future, and the Dallas Morning News argued not long ago that Trinity should be a national model for the integration of athletics in campus life, a place in the author’s words, “where learning and playing are in near perfect balance.”  One needs to take such praise with a grain of salt, but data support the article’s premise that our student athletes are just that – student athletes. Last spring the average GPA of our women athletes was 3.4 compared to 3.3 for all women, the average GPA for men athletes was 3.04 compared to 3.1 for all men, and 135 members of our intercollegiate athletic teams made the SCAC spring honor roll, a school and conference high.  

Trinity has gotten so many things right, and there are so many great new things happening that it is gratifying to reflect on where we are – so gratifying, in fact, that we must guard against gratification becoming self-satisfaction and self-satisfaction becoming complacency.  We all know that Trinity has the potential to become even better. Our ultimate mission is not merely to establish the preeminence of Trinity in the landscape of higher education. That is a derivative goal.  The aspiration from which it derives is the desire to provide the very best students, the very best education, from the very best faculty, on the very best campus in the world.

Realistically, however, we will not be able to fulfill such an ambition if we rely only on our current resource base and on growing tuition revenues. As I wrote to you in March, in recognition of this reality, the Board of Trustees voted in January to launch a comprehensive capital campaign, the first in twenty years. 

We are now in the initial phase of the campaign, what is called the “quiet phase,” a period during which I am soliciting potential lead donors, and that precedes the public phase which will be launched at a black-tie gala when we will announce our total dollar goal. We anticipate the public phase will begin in September of 2005 and last about three years, and we hope to set the goal at $200 million or higher, depending on how we do during the quiet phase.

Since January, accompanied by Mr. Dicke, I have made calls on the first and most important group of Trinity benefactors, members of the Board of Trustees. Every one of these calls has been inspirational – the depth of the Board members’ commitment to Trinity, to the faculty, staff and students, their enthusiasm, their understanding of the difference a large, successful capital campaign will make to Trinity’s future, their stunning generosity, even from relatively new Board members – in short, the calls have been everything one would hope for and everything that predict a very successful campaign. 

Given the current momentum, our most difficult task may be less sustaining optimism than holding expectations in check.  Gifts announced and totals tallied do not equate to money that can be spent right away.  There are two principal reasons for this.  First, most of what has been, and what will be pledged will be paid off over several years, and some fulfilled through estate, deferred, or planned gifts that can take even longer to mature.  

Second, the focus of the campaign is the endowment, and spending from the endowment is a function of its average market value over a rolling 12 quarter period.  As gratifying as it might be in the short run to spend the money as we raise it, it is the endowment that provides the permanent support, that is the centerpiece of Trinity’s competitive position, and that will enable us to fulfill our vision for Trinity and the Trinity promise – the promise that a Trinity education is and always will be the very best, and that it will be available based on a student’s ability to perform, not on his or her ability to pay. Only a strong and growing endowment can guarantee we will have the resources necessary to realize such a vision.

On the other hand, even in the very near term, the campaign will make a real and very noticeable difference in financial aid; in academic, academic support, and co-curricular programs; in salaries and benefits; in support of research and scholarship; in technology enhancements, in facility improvements; and so on.

When we do go public, you may well be asked why a wealthy university like Trinity needs a capital campaign.  The simple and most inclusive answer is that a university has two choices – to move forward or to stand pat.   In today’s world, standing pat is the equivalent of losing ground.  To meet the rising expectations of our students and prepare them to succeed in their lives after Trinity, we will need additional resources simply to maintain our position as one of America’s eminent universities. To become the preeminent university of our kind will require even more – the incremental costs of preeminence are very, very large. We compete for students and faculty with the finest universities in the country, almost all of which charge substantially higher tuition and almost all of which have substantially larger endowments than Trinity – resource advantages that will grow and eventually imperil our ability to attract the best and brightest if we do not act now.

The good news is that over the last five years we have added more than $65 million to the endowment and last year was one of the most successful in our history.  We raised almost $1.7 million for the annual fund, an increase of more than $200,000 over the previous year and a record.  Total giving to Trinity was $12.6 million, up $3 million from the previous year. In the first months of the quiet phase of the campaign we have already received $57 million in gifts and pledges and there is another $30 - 40 million well along in the pipeline, for a total that is in the $80 – 90 million range, far and away more than any previous campaign total.

 Many of you give regularly to Trinity, have provided leads on potential donors, and have been involved in our efforts to solicit philanthropic support.  For your generosity and for your help I am deeply grateful. Potential donors almost always are interested in what percentage of Trinity employees give, and they respond well to communications from faculty, so I will not be shy about asking for your assistance when your personal or professional interests can help cultivate a donor. 

If not unique, Trinity’s commitment to undergraduate education and to the liberal arts combined with high-quality professional programs is very rare, especially if one considers the success with which we do what we do – the success with which we educate students, add to human understanding, enhance the culture of our society, and serve our community.  Combining that commitment and that quality is what defines us. William Cory, the English poet who served as assistant master of Eton College, put well why the best students, and inferentially, best faculty, choose to come to schools such as Trinity, schools that do so well what we do.  To his listeners he said:

“You are not engaged so much in acquiring knowledge as in making mental efforts under criticism.  A certain amount of knowledge you can, indeed with average facilities acquire so as to retain; nor need you regret the hours you have spent on much that is forgotten, for the shadow of lost knowledge at least protects you from many illusions.  But you go to a great school not for knowledge so much as for arts and habits; for the habit of attention, for the art of expression, for the art of assuming at a moment’s notice a new intellectual posture, for the art of entering quickly into another person’s thoughts, for the habit of submitting to censure and refutation, for the art of indicating assent or dissent in graduated terms, for the habit of regarding minute points of accuracy, for the habit of working out what is possible in a given time, for taste, for discrimination, for mental courage and mental soberness.  Above all, you go to a great school for self-knowledge.”

Trinity faculty and staff, who return each fall with continuing commitment and enlarged ambitions, Trinity’s new faculty and staff, new curriculum, new academic honor code, its continuously refined academic majors and co-curricular programs, our new and newly renovated facilities, our annual fundraising and periodic capital campaigns -- in short, all that we are and do -- conduce to make Trinity the great school described by Cory, a place above all others where faculty and students engage in the most meaningful of human endeavors.

It is my privilege to work with you at this great university and to work with you to make it ever greater.   Welcome again to those who are new to Trinity, and welcome back to those who are not.  I hope you all have a terrific year.  Thank you.

THE VICE PRESIDENT FOR ACADEMIC AFFAIRS

Vice President Fischer also welcomed back the faculty and staff and the new members to the university. 

ELECTION OF THE SECRETARY OF THE ACADEMIC FACULTY

Dr. Sarah Burke was elected by acclamation as Secretary of the Academic Faculty.

ELECTION OF PARLIAMENTARIAN

Dr. Frank Harrison was elected by acclamation as Parliamentarian of the Academic Faculty      

Assembly.  

APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF MAY 3, 2004

It was moved and seconded to approve the Minutes of the Academic Faculty Assembly of May 3, 2004.  The motion passed.

REPORT FROM THE FACULTY SENATE

Professor Mackenzie Brown, Chair of the Faculty Senate, reported that in 2003-2004, the Senate adopted six goals, the first three of which were accomplished and the latter three are ongoing.  They are:  

1) An assessment, via surveys of students and faculty, of the academic integrity environment at Trinity prior to the implementation of the Honor Code; 

2) The reinstatement of monitoring of University Committees; 

3) The investigation of the possibility of a child care center for Trinity faculty and staff (approved by the Administration, pending funding); 

4) The creation of a health insurance consortium with other independent colleges and universities in Texas; 

5) An investigation of salary-related issues concerning matters of equity, particularly issues dealing with compression and the merit pay system. (The Senate hopes to have an assessment report in the near future); and 

6) A review of student evaluation of courses. A report on student evaluation of courses and faculty that includes the purpose, use, and process of these evaluations, will be considered by the Senate in the fall. 

Professor Brown then reported on the recent Senate retreat and their goals for the 2004-2005 year. He noted that this year’s goals are broader in order to formulate specific issues. They are:  

1) Continued investigation of salary-related issues, particularly as regards compression;

2) Increasing faculty involvement and investment in the university; and

3) Continued review of student evaluation of courses.


Professor Brown further noted that three steps would be taken this year to increase faculty knowledge about, interest in, and involvement with the Senate.  

1) Senators will work on ways to meet with new faculty, introduce responsibilities and senate work; 

2) There will be electronic notification to all faculty after approved minutes have been posted on Trinity’s web site, including a link for easy access; and 

3) At the start of every Senate meeting there will a ten minute open forum for discussion and questions from faculty.

Professor Brown extended to each faculty member an invitation to Senate meetings and forums.  He added that the Faculty Senate web site includes contact information and pictures of all the Senators for this year.

REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL

Professor Chris Pursell, Chair of the University Curriculum Council (UCC), reported that the 

UCC was extremely busy last year with the implementation of the new Common Curriculum. 

 The Council will be addressing the following issues this year: 

1) Presentation of the “Beyond the Classroom: Trinity’s Intensive Learning Experience” to the Faculty; 

2) Continued review of the student-generated Add/Drop period proposal; 

3) Review and evaluation of the new Common Curriculum (CC) and the development of an assessment plan; 

4) Review of the Transfer Credit policy;  

5) Review of the seven-hour  limit to the CC; and 

6) Review and update of all UCC forms, bylaws, standard operating procedures and webpage.

Professor Pursell reminded the faculty that: 1) the new Common Curriculum is printed in the Course of Study Bulletin and the class schedule; 2) for the next three years the “old” Common Curriculum will continue to exist as departments and programs prepare new courses for the Common Curriculum. Departments, therefore, should submit to both the old and current CC and; 3) documents submitted to the UCC must be circulated to the appropriate departments.

INTRODUCTION OF NEW FACULTY AND CONTRACT STAFF

Information Resources and Administrative Affairs

Jonathan Echols, Assistant Director of Communication

Student Affairs

Lin Fischer, Residential Life Coordinator; 

Twyla Hough, Career Adviser; 

Catherine Storey, Residential Life Coordinator;

Cara Taylor, Assistant Director for Residential Education

University Advancement





Meg Alexander, Young Alumni and Student Program Coordinator;

Elizabeth Halbert, Alumni Volunteer Coordinator

Academic Affairs
Trinity University Press:  Lynn Gosnell, Marketing Manager

International Programs: Inessa Stepanenko, International Student Advisor

Admissions and Financial Aid:  Pat Jost, Director of Financial Aid; 

Meredith Tamayo, 
Assistant Director of Financial Aid; 

Barbara Mayhall, Assistant Director of Financial 
Aid; 

Judith Free, Communications Management Supervisor; 

Amisha Schraudenbach, 
Admissions Counselor; 

Candace Prado, Admissions Counselor; 

Natalie Lueth, 
Admissions Counselor; 

Karly Brockett, Admissions Counselor; 

Sara Newhouse, Admissions Counselor

Athletics: Lance Key, Women’s Soccer Coach; 

Frank Pena, Assistant Athletic Trainer; 




  


 

Stephen Goff, Coordinator of Event Management and Assistant Coach for Cross 



          



Country & Track

KRTU: Matthew Fleeger, Associate Director Development, KRTU; Ryan Weber, 




Operations Manager, KRTU

Academic Faculty:
Art and Art History:  Jongwon Lee, Assistant Professor: Sarah Spengler, Lennox Visiting Young Artist
Biology:  Frank Healy, Assistant Professor; Kelly Lyons, Assistant Professor
Chemistry:  Adam R. Urbach Assistant Professor; Simon van Dijk, Visiting Assistant Professor
Classical Studies:  Erwin Cook, Murchison Distinguished Professor; Nicolle Hirshfield, 
     Assistant Professor

Communication:  Computer Science:  Yu Zhang, Assistant Professor

Economics:  Kalidas Jana, Visiting Instructor
Education:  Elda Martinez, Visiting Assistant Professor 

English:  Andrew Porter, Assistant Professor

Geosciences:  Kathleen Surpless, Assistant Professor

History:  Anene Ejikeme, Assistant Professor; Carey Latimore, Assistant Professor

Modern Languages and Literatures:  Rita E. Urquijo-Ruiz, Assistant Professor; Chia-ju Chang, Visiting Instructor
Psychology:  Luis Schettino, Assistant Professor

Speech and Drama:  Susan Gilliam, Visiting Instructor

ADJOURNMENT

There being no further business, the meeting adjourned at 9:51 a.m.









Respectfully submitted,
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Sarah Predock Burke









Secretary of the Faculty
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