ACADEMIC FACULTY ASSEMBLY

M I N U TE S

Chapman Auditorium
Friday, November 5, 2004

2:30 p.m.

CALL TO ORDER, WELCOME, AND REMARKS

President John Brazil called the meeting to order and offered some brief remarks.  He reported on the activities and success of the recent Alumni weekend, noting that over one thousand alumni attended this year’s events. He singled out, in particular, the Chi Delta event at which four hundred persons were present.
Other items included:

· The final goal for the Capital Campaign will be announced in September, 2005, and it is hoped that half of the goal will have been pledged by then.

· The Priddy Foundation has invited Trinity University to apply for a second grant. The first grant resulted in the Information Commons on the third floor of the Coates Library.

· Work continues on the Ruth Taylor Art and Music Center, and even though estimates for the project were greater than anticipated, the University has decided not to trim the project and will obtain the additional funds that are needed.
· The Health Care Consortium is making progress.  The Consortium has received a temporary license, and it is anticipated that a permanent license will soon be issued.
· Negotiations continue with the Oblate Brothers for the eastern portion of the St. Anthony property.
· The presentations at the faculty research dinners have been outstanding, and President Brazil encouraged faculty to attend them had they not already been doing so.

· Departments are encouraged but not required to meet with President Brazil. These meetings potentially provide him with anecdotal material for the Capital Campaign and other helpful information.  They also provide departments a chance to discuss their programs and to learn about university developments.
THE VICE PRESIDENT FOR ACADEMIC AFFAIRS

Vice President Fischer continued the meeting as chair.  Dr. Fischer gave a brief update on the review of departmental Promotion and Tenure criteria. The committee is thoroughly reviewing the criteria and has isolated four or five major issues. The ultimate goal of the process is to achieve consistency across the university.
APPROVAL OF THE MINUTES OF THE ACADEMIC FACULTY ASSEMBLY OF August 19, 2004

It was moved and seconded to approve the minutes of the Academic Faculty Assembly of August 19, 2004.  The motion passed.
REPORT FROM THE FACULTY SENATE

Professor Mackenzie Brown, Chair of the Faculty Senate, reported on three major activities in which the Senate has been engaged during the first half of the semester.
1. The U-Я-Us Committee is working with Academic Affairs to re-establish a faculty club.  Academic Affairs is reviewing the possibility of reinstating a beginning of the year dinner and reviving an end of the year party. To increase faculty participation in major projects and decisions, the Administration will be seeking faculty willing to serve on ad hoc committees involved in up-coming Capital Campaign.
2. The Evaluation of Teaching Committee has met with Bryan Henderson, ASR President, regarding on-line course evaluations. The student body has expressed some interest in going on-line.  The Committee feels strongly there are several major problems involved with on-line evaluations, one of which is a traditionally low response rate.  The Senate as a whole is in general agreement, so on-line evaluations as part of the assessment of faculty are no longer being considered.
3. The Compensation Committee continues to analyze comparative data regarding faculty                           compensation, based on the list of Trinity’s fifty reference institutions.  The analysis is nearing completion and will be taken to Vice President Fischer, and then to President Brazil.  Once the analysis is complete, it will be made available to the faculty.
A faculty representative from the Music Department has served on the National Alumni Board for the last two and a half years.  He will be handing the torch to a new faculty member in the spring.  The Senate will be looking for someone to fill this position next semester.  
Finally, the Senate brought forth a proposal to change the Faculty and Contract Staff Handbook regarding the Committee for Student Evaluation of Courses and Faculty, Chapter 2E, Section III, Paragraph D.  (Distributed to the Faculty on October 2, 2004)
Current Language

D. The Committee for Student Evaluation of Courses and Faculty

This committee consists of six faculty members appointed by the Faculty Senate including two members from each of the three divisions. The committee is responsible for the administration of student evaluations of courses and faculty in accordance with the procedures described in Chapter 6H: Student Evaluation of Courses and Faculty

Proposed Language

D. The Committee for Student Evaluation of Courses and Faculty

This committee consists of six faculty members appointed by the Faculty Senate.  The committee exists to oversee and coordinate with the Vice President for Academic Affairs the processes and mechanics of administering student evaluation of courses and faculty.

 The proposal was approved.
REPORT FROM THE UNIVERSITY CURRICULUM COUNCIL
Professor Chris Pursell, Chair of the University Curriculum Council (UCC), reported that the UCC was addressing the following issues:
1. A student-authored Add/Drop proposal to extend the add/drop period.  The department chairs reviewed this proposal, and the UCC voted at its October 29th meeting not to recommend the proposal to the Faculty. The UCC asked the student representative to consider developing a new proposal that addressed only the drop period and/or the possibility of allowing a specified number of Withdrawals (W) to be stricken from a student’s academic record.  
2. The Transfer Credit Policy was discussed.  The UCC asked for department chairs for input, and they asked for general guidelines.  An Ad Hoc Committee is being formed to investigate, in general, transfer credit issues. 
3.   Interdisciplinary Second Major Committee was formed and so far has recommended one

 ISM for approval.
4.   At the December 3rd UCC Meeting, assessment procedures for the Common Curriculum will be discussed.
5.    The UCC is encouraging departments to develop the Senior Experience for students if they

 have not already done so.


   Professor Chris Pursell then presented a motion to approve the proposal to change the language in the Courses of Study Bulletin for the Intensive Summer Experience (Distributed to the Faculty on October 4, 2004):

Bulletin Language (page 38): 

Intensive Summer Experience
An intensive summer experience program offers the opportunity for short, intensive courses and activities that might not be possible or suitable during the entire summer session. Intensive programs can be excellent for special topics courses, educational tours, experiential learning, choir and orchestral tours, etc. Intensive programs permit concentration in a way not possible during a normal course. Intensive programs also allow students to explore areas that might not otherwise fit into their demanding academic programs and thus could foster intellectual curiosity and creativity.

Bulletin Proposed Language:

Beyond the Classroom: Trinity University’s Intensive Learning Experience

Students may earn credit for intensive academic experiences that take place outside of the normal classroom environment, and outside the conventional academic schedule. Examples include, but are not limited to, research projects, field trips, theater productions, and travel for musical performance or language study. They involve close guidance, supervision or collaboration with individual faculty who organize and administer the courses.  
The motion was approved.

The UCC developed the following Academic Guidelines for Beyond the Classroom: Trinity

University’s Intensive Learning Experience, and these guidelines will appear in the Faculty and Contract Staff Handbook under Section 6J, VIII. 
Academic Guidelines 
A. Beyond the Classroom experiences are defined as:

1) intellectual activities that cannot be experienced in the conventional classroom;  

2) experiential learning;  
3) outside the conventional academic calendar (e.g. summer, spring break and winter holidays); and  
4) having close faculty supervision or collaboration. 
B. 
Beyond the Classroom courses will generally range from one week to four weeks in length. The duration must be sufficient to ensure students immersion in the topic, yet short enough to permit a critical intensity of learning to be maintained throughout the entire course of study. 

C. 
Beyond the Classroom experiences will be proposed by academic departments and programs, and administered by the faculty directing the experience. The academic merit, its contribution towards a departmental major, possible prerequisites and the credit value of individual courses will be determined within the department or program through which credit is offered. As a guide for credit value, one credit for each week of study is generally appropriate. Courses may be offered as either graded or pass/fail, but not both.   

D.
Beyond the Classroom courses may be coordinated with conventional classes offered during the academic semester, such as a one-credit course to provide necessary background for the Beyond the Classroom experience.  

E.
Proposals and course evaluations will be reviewed by the UCC steering committee that oversees Beyond the Classroom offerings. 

1) The primary criteria for evaluation will include, but not be limited to, the four academic guidelines above. 

2) This steering committee will include faculty, with assistance from the Offices of the Registrar, Fiscal Affairs, Financial Aid and Study Abroad. 

3) Proposals must be received by the UCC steering committee in sufficient time to permit review by the UCC steering committee before recruitment of students begins. As a general guideline, proposals should be forwarded to the steering committee at least six months before the course is to be offered. 

4) Participating faculty members will submit to the UCC Steering Committee a written report within 60 days of the end of the learning experience, describing in detail the value and benefit of the experience to the participating students. 

F.
Proposals will describe:

1) the course of study;

2) the content of learning experience (for example, travel itself is not considered an “intensive” learning experience); 

3) a syllabus (including a time-table or itinerary, grading measures, and course reading); 

4) minimum number of students needed to offer the course;

5) final date of application to and withdrawal from course;

6) if travel is involved, conformity with ACS “Guidelines for Study Abroad”  (including, for example, legal waivers, parental notification releases, recognition of risks, and regulations and consequences for student behavior);

7) prerequisites for students, if any;

8) proposed credit value;

9) a budget including all expected expenditures by the University (e.g., research, travel, lodging, meals, incidental expenses, and faculty salary) and expected costs to students (tuition and fees);

10) a means of assessment by students.
Professor Chris Pursell presented a motion to approve the proposal to change the Academic Load wording in the Courses of Study Bulletin (page 42) from 12 to 18 hours to 15 to 16 hours (Distributed to the Faculty on October 4, 2004):

ACADEMIC LOAD

The normal load for an undergraduate student is 15 or 16 12 to 18 hours of class and laboratory work.
In no case may a student receive credit for more than 18 semester hours in any one semester or 36 semester hours in one nine-month academic year, unless special permission is given by the Office of the Vice President for Academic Affairs (prior approval needed from faculty advisor).

An amendment was proposed to insert the phrase “not majoring in Engineering Science, Choral or Instrumental Music or Music Performance or Composition,” after the word “student” in the sentence “The normal load for an undergraduate student is 15 to 16 hours of class and laboratory work.”  The amendment died for lack of a second.

An amendment was proposed to reword the sentence to read “The normal load of 124 semester hours corresponds to an average load of 15.5 hours of class and laboratory work.”  
The amendment was defeated.

An amendment was proposed to reword the sentence to read “Under normal circumstances students will not take more than 16 hours a semester of class and laboratory work”.  The amendment was defeated.

An amendment was proposed to strike the entire sentence from the Course of Study Bulletin.  The amendment was called out of order.
An amendment was proposed to substitute the word “typical” for “normal”.  The amendment passed. 

The proposal as amended was then defeated.

ADJOURNMENT

Vice President Fischer then asked if the Faculty present would amend the agenda to allow two representatives from the Honor Council, Ragan Updegraff and Rachel Balthrop to report to the Assembly on the activities of the Council.  Ragan Updegraff then listed the goals of the Honor Council:

1. To foster awareness of the Honor Code and the Honor Council’s existence

2. To strengthen knowledge of academic integrity issues

3. To work to address academic integrity issues in a more sophisticated manner

He then thanked those faculty members who have revised their syllabi to include a statement about the Honor Code.

There being no further business, the meeting was adjourned at 3:45 p.m.








Respectfully submitted,
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