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NSLN Facilitators-Dallas
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NSLN Facilitators Cordell Jones, AHISD; Ann Berg, TPC; Lori
Gallegos, NISD; Terri Chidgey, NEISD; Karen Bessette, RFISD,
and Janice Williams, ECISD, attend NSLN training in Dallas.

4™ NSLN Cohort - Jan. 5

Because of requests from principals in area districts,
Trinity added a third NSLN cohort in September 2008,
but still had a waiting list of principals who want to
participate. Trinity requested the National School
Leaders’ Network to help us start a fourth one in
January. We feel fortunate to have that request
approved, and even more fortunate to have Karen
Bessette, Principal at Randolph Elementary School in
RFISD and Lori Gallegos, Principal at Villarreal
Elementary School in Northside ISD co-facilitate the
new cohort that begins on Monday January 5 and will
meet at Water Street Oyster Bar for Monday night
monthly meetings. Dates are: 1-5, 2-2, 3-2, 4-6, 5-4
and 6-1, 2009.

Those on the waiting list will have the first opportunity
to attend the new cohort. Some have already
responded to confirm their membership in the new
cohort. Please reconfirm your intent to join Cohort #4
by Nov. 28 to Ann Berg at (210) 999-7178 or
ann.berg@trinity.edu . If you are not on the waiting list,
but do want to become an NSLN cohort member,
please contact Ann Berg who will get back to you in
December to let you know if there are any spaces
available in the new Monday cohort.

' Center Newsletter

Leading with the Heart

The Whole Child, The Whole Principal: Leading
with the Heart This is the motto of the Trinity
Principals’ Center whose purpose is to provide a
structure for inter-district support and professional
development for area principals, assistant
principals and other school leaders. For more
information, call (210) 999-7178.

Assistant Principals’ Cohort

TPC AP sessions are built on wants and needs
of the 2008-2009 participants. AP’s continue
their work with “shadow children,” school
observations, time management, instructional
leadership, and developing good communication
skills. On Dec. 10, a panel of three new 2008
principals will share their insights about how
AP’s can be best prepared for the first year as a
new principal. On Jan. 15, Dr. Paul Kelleher
will speak to the participants about “How to Hold
Those Hard Conversations.”

December Calendar

1 NSLN Cohort #1 5:00-8:00 p.m.
Alamo Café, 14250 Highway 281 N

9 NSLN Cohort #2 5:00-8:00 p.m.
Water Street Oyster, 7500 Broadway

10 Assistant Principals’ Cohort 8:30-3:00
Trinity Fiesta Room
Principals’ Panel: Rose Mary Barrera,
EISD; Joseph Cerna, SAISD and
David MacRoberts, AHISD

11 NSLN Cohort #3 5:00-8:00 p.m.
Johnny Carino’s, 3147 SE Military

12 Lecture Series 8:30-11:30 a.m.
Trinity Fiesta Room
“Going Global: Why Global Knowledge
and Skills Are a 21* Century
Imperative,” Dr. Shari Albright, Chief
Operating Officer, Asia Society of
International Studies School Network
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Shari Albright Speaks Dec.12
8:30a.m.-Trinity Fiesta Room

Shari Becker Albright serves as the Chief Operating Officer of the
Asia Society International Studies Schools Network, a national
network of small, internationally-themed secondary schools
dedicated to preparing college ready, globally competent citizens for
the 21 century. Prior to joining the Asia Society, Shari served as
the principal of a public magnet school in NEISD in San Antonio—
the International School of the Americas and was named the Texas
High School Principal of the Year for 2004 by the H-E-B Excellence
in Education Awards. In 2004, ISA was awarded the Goldman
Sachs Prize in International Education. During her tenure with the
International School, she also served as the Director of the North
East School of the Arts in 1999 and 2000. Shari has served as an
adjunct professor of educational leadership at Trinity University for
nine years and completed a three-year appointment as a Kellogg
National Leadership Program Fellow. After earning her doctorate at
Teachers College, Columbia University in 1992, Shari served as an
assistant professor of education at Trinity University and as an
educational consultant for the National Basic School Network and
the U.S. Department of State Overseas Schools, serving Mexico,
Central and South America. (And—I am proud to have known Shari
and her husband Rob prior to marriage when they were undergrads
at Trinity. An important time for me is when Shari and | worked
together in East Central District—then later when Shari worked in an
earlier incarnation of the Trinity Principals’ Center.--AB)

Shari’s topic will be: “Going Global — Why Global
Knowledge and Skills Are a 21* Century Imperative
and How We Can Infuse Them Into Our Schools.” The
session will engage participants in information sharing,
interaction and hands-on problem solving about the
global knowledge and skills needed for the 21% century
and how this can be infused into our districts, schools
and the curriculum. All participants will receive a copy
of the new Asia Society publication, “Going Global:
Preparing Our Students for an Interconnected World”
as part of the session. We are honored to have Shari
return home to the Trinity Principals’ Center to speak
about the important work she is doing.
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I am thankful for all of you who work so
hard to foster relevant caring learning
communities where both children and
adults learn and thrive. AB

Happy Thanksgiving!

Harvard Principals’ Center Workshop
Summer Sessions Are Shared

Edison High School Principal Charles Munoz hosted our first
Trinity Principals’ Center Sharing Session of the year October 9
at Edison High School where a panel of area principals who
attended the Harvard session “Redesigning High Schools for
Improved Instruction” shared their reflections with TPC
participants. SAISD Superintendent Dr. Robert Duron welcomed
guests at both the October 9 sharing session as well as the
November 6 Sharing Session at Herff Elementary School. There,
Principal Thomasine Chambers facilitated an enthusiastic panel
of principals who had attended the Harvard session entitled,
“School Leadership: An Evolving Mission.”

The next sharing session will be hosted by Northside ISD
Principal Deonna Dean at Sul Ross Middle School, 3630
Callaghan Rd. January 13, 2009 from 8:45-10:45 a.m., with a
TPC Steering Committee meeting immediately following. Another
panel of area principals who attended the Harvard Summer
Session “Improving Schools: The Art of Leadership” will share
their reflections with us. Save the date!

The final Reflections from Harvard will be shared on February 2
from 8:30-10:30 a.m. at the new Lady Bird Johnson High School,
23203 Bulverde Road with Principal Kris Wickerham hosting.

Two Coaching for Educational
Leaders PSEL Sessions Scheduled
Jan. 16-17 and Feb. 13-14

ESC-Region 20 will be hosting the sessions. Contact Susan
Gonzales, Coordinator of Administrative Services, regarding
details at Susan.Gonzales@esc20.net or (210) 370-5468. She is
coordinating these upcoming Powerful Strategies for
Educational Leaders (PSEL) Workshops that are a prerequisite
for Introduction to Coaching and Advanced Coaching for this third
cohort. SIGN UP FOR EITHER ONE NOW!

Thanks, TPC Steering Group

Thanks to those who serve on the 2008-2009 TPC steering
committee: Karen Bessette, Randolph Field ISD, Diana Casas,
Harlandale ISD, Thomasine Chambers, San Antonio ISD, Terri
Chidgey, North East ISD, Deonna Dean, Northside ISD, Cindy
Fairall, North East ISD, Lori Gallegos, Northside ISD, Jeff
Goldhorn, ESC-20, Allana Hemenway, Randolph Field ISD, Cordell
Jones, AHISD, Denise Kern, Comal ISD, Janet Mannsman, SAISD,
Norma Martinez, Southside ISD, Linda Nance, San Antonio ISD,
Gretchen Ricker, Retired, Melinda Salinas, Judson ISD, Kristina
Vidaurri, Judson ISD, Debbie Williams, Boerne ISD and Janice
Williams, East Central ISD.




